
15-Aug-23

Start Duration Agenda Item Type Presenter

Policy 

Reference

6:00 PM 2 mins Call to Order and Indigenous land acknowledgement adm Chair Abu-Rshaid

6:02 PM 1 mins Regrets adm Chair Abu-Rshaid GP #2c.8

6:03 PM 2 mins Conflicts of Interest adm Chair GP #2c.2

6:05 PM 2 mins Adoption of Agenda D Chair Abu-Rshaid

MOTION that the Board of Directors adopt the agenda as 

presented

6:07 PM 3 mins Adoption of the Consent Agenda D Chair Abu-Rshaid

GP #2h Annual Governance Planning

GP #2d Chair Job Description

GP #2e Vice Chair Job Description

GP #2k Governance Financial Accountability

EL #2h Executive Succession

EL #1 Global Executive Constraint

EL #2a Treatment of Consumers

EL #2b Treatment of Staff

EL #2e Financial Planning and Budgeting 

EL#2f Asset Protection

EL: #2j Hiring Practices- Unpaid Staff

MOTION that the Board of Directors adopt the consent agenda 

as presented

6:10 PM 2 mins Comments from the Chair of the Board & CGO fi Chair Abu-Rshaid

6:12 PM 4 mins Comments from the President & CEO fi President Spenler

6:16 PM 4 mins Comments from the Executive Director & COO fi ED Champagne

6:20 PM 5 mins Ownership Linkage Committee bi-monthly update fi Chair Abu-Rshaid GP #2g1

6:25 PM 5 mins Direct Inspection Committee Reports D Chair Abu-Rshaid GP ##2b

6:30 PM 5 mins Finance Committee Election D Chair Abu-Rshaid GP #2g2

(Chair + 3 directors)

6:35 PM 15 mins Athletic Sponsorship Agreemnt D ED Champagne EL #2d

6:50 PM 10 mins Fall Semester Meeting Schedule D Chair Abu-Rshaid GP #2c

7:00 PM 5 mins Brantford Student Life Levy Election D Chair Abu-Rshaid

7:05 PM 15 mins In-Camera Session D Chair Abu-Rshaid

MOTION that the Board of Directors Proceed to an in-camera 

session

7:20 PM 2 mins Announcements fi Chair Abu-Rshaid

7:22 PM 4 mins Action Items Summary adm Chair Abu-Rshaid

7:26 PM 2 mins Adjournment adm Chair Abu-Rshaid

MOTION that the Board adjourn the August 23rd meeting 

Total 1 hr 28 

mins

LEGEND:
fi, For Information

fd, For Discussion

D, Decision required

adm, Administrative task

Wilfrid Laurier University Students' Union

Meeting of the Board of Directors

Location:  Waterloo & Brantford Campus Boardroom, and Zoom

The Strategic Ends of the Students' Union

The Organization exists to represent, advocate for, and support the primary stakeholders, the students of Wilfrid Laurier University, and to provide them 

with a holistic university experience and an enhanced student life. The costs of these benefits will be justified by the results.

Land Acknowledgement

Date: 

We acknowledge the traditional territory of the Neutral, Anishnawbe and Haudenosaunee people

In no specific order of priority, students will benefit from:

An affordable, accessible, and high quality academic experience

A safe, sustainable, and empowering environment

 Diverse inclusive social interaction

Products and services that cater to the financial needs of students



Executive Limitation #2h “Executive Succession” 

 

This monitoring report for Executive Limitation Policy #2h “Executive Succession” 

is presented in accordance with the monitoring schedule set forth by the Board 

of Directors for the 2022-23 fiscal year. I certify that the information contained in 

this report is true and represents compliance with a reasonable interpretation of 

all aspects of the policy unless specifically stated otherwise. 

 

 

 

Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 

July 5th, 2023 

 

Policy Wording EL#2h1: The President will not: Operate without ensuring 

continuity of organizational operations through the creation and 

implementation of a succession plan. 
 

CEO INTERPRETATION 

 

I interpret “continuity” as the ongoing process that allows the Organization to 

carry on with its day-to-day operations. 

 

I interpret “organizational operations” as the responsibilities of the student 

executive and the full-time staff assigned with their specific portfolios pertaining 

to day-to-day and long-term work. 

 

I interpret “succession plan” as a predetermined process that ensures that the 

operations, management and advocacy of the organization do not cease 

should the President be incapacitated and be unable to carry out their duties. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 



 

A. The Vice President, Finance and Administration as well as the Executive 

Director are well versed in each aspect of Presidential duties and 

responsibilities including but not limited to: 

a. Representation on University committees and responsibilities 

associated with such committees; 

b. Budgeting priorities and management; 

c. Human Resources/Management duties including supervision; 

d. Advocacy projects in conjunction with Government and/or 

stakeholders; 

e. Facilitating President’s Group and President’s Group/Operations 

Group meetings. 

B. The Vice President, Finance and Administration is aware of the above 

requirements when they sign the succession checklist. 

C. The Executive Director is aware that their responsibility will be to support 

the portfolio of the President in conjunction with the Vice President of 

Finance and Administration. 
 
EVIDENCE 

1. Regular Meetings between the President and President Designate 

• The President and Vice President of Finance and Administration 

meet bi-weekly at minimum to remain communicative and 

proactive by informing the Vice President of Finance and 

Administration of any business the President is attending to that may 

be relevant/require action during a time when he is acting as 

President. 
 
I report this section as COMPLIANT. 

 
 

Policy Wording EL#2h2: The President will not: Take an expected or planned 

leave of absence, whether full or partial, while allowing the board to be: 
 

CEO INTERPRETATION 

 

I interpret “expected or planned” as being aware of the date(s) the President 

will be away from office at least one working week (5 days) ahead of time. 

 

I interpret “leave of absence” as a period of time where the President is not in 

office and unable to perform their duties including but not limited to: vacation 

time, wellness time and personal time.  

 

 

OPERATIONAL DEFINITION 



 

Compliance will be demonstrated when: 

 

A. The President plans their leave of absence within a minimum of a week 

ahead of time. 

 

EVIDENCE 

 

1. The Chair of the Board, Executive Director, Vice President of Finance and 

Administration and Management Team are aware that the President will 

be away from the office on August 19th for vacation.  

2. Vacation Request 

• The Executive Director approved the vacation request, on behalf of 

the Board for the President, on June 29th, 2022.  

 

I report this section as COMPLIANT. 

 

Policy Wording EL#2h2a: The President will not: Take an expected or planned 

leave of absence, whether full or partial, while allowing the board to be: 

Unaware of the leave of absence in advance; 
 

CEO INTERPRETATION 

 

I interpret “unaware” as not having the Chair of the Board be notified. 

 

I interpret “in advance” as notifying the Chair of the Board with at least one 

week notice.  
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. When the President informs the Executive Director of a leave of absence, 

they must also provide the reason behind the leave and detail of any 

conflicts of interest in writing and/or on DayForce.  
 
EVIDENCE 

 

1. The appropriate vacation forms were filled out, submitted and approved 

by June 29th, 2022.  

 

I report this section as COMPLIANT. 

 
 



Policy Wording EL#2h2b: The President will not: Take an expected or planned 

leave of absence, whether full or partial, while allowing the board to be: 

Unfamiliar with the President’s reason for the leave, including any conflicts of 

interest; 
 

CEO INTERPRETATION 

 

I interpret “conflicts of interest” as a situation and/or circumstance where the 

matters of two parties are incompatible and there are advantageous gains for 

one party. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The President informs the Chair of the Board of a leave and conveys in 

writing their reason behind the leave, including all conflicts of interest 

regarding the leave. 

 

EVIDENCE 

 

1. The appropriate vacation forms were filled out, submitted and approved 

by June 29th, 2022.  

 
 

I report this section as COMPLIANT. 

 
 

 

 

 

 

 

 

 

 

 

Policy Wording EL#2h2c: The President will not: Take an expected or planned 

leave of absence, whether full or partial, while allowing the board to be: 

Unaware of the President’s interpretations to mitigate or avoid the conflicts of 

interest, and minimize interruptions in service with proficiency including the 

naming of a Vice President of the Corporation as interim or partial President and 

CEO. 
 

CEO INTERPRETATION 



 

I interpret “mitigate” as the conscious and proactive effort to decrease the 

burden of the President’s absence. 

 

I interpret “avoid” as the intentional effort to stay away from responsibilities. 

 

I interpret “interruptions in service” as a reduction in the quality, efficiency and 

effectiveness of the operations intended to serve its stakeholders by the 

Students’ Union.  

 

I interpret “interim or partial President and CEO” as the temporary replacement 

of the President, someone appointed by the President to fulfill their 

responsibilities during the leave of absence.  

 

OPERATIONAL DEFINITION 
 

Compliance will be demonstrated when: 

 

A. When the President determines that they require a leave of absence, the 

interim President and CEO is informed immediately. This time will allow the 

interim to prepare to the best of their ability for their additional 

responsibility. 

B. The Executive Director must be willing and able to support the interim 

President and CEO during their transition and temporary status. 

C. The President and CEO and the interim President and CEO must convey a 

plan to lessen the gravity of the transition period and leave of absence. 
 

EVIDENCE 

 

1. The President gave sufficient and early notice to the Vice President, 

Finance and Administration on his vacation more than a week in 

advance. 

2. The Executive Director and the President and CEO had a transition 

meeting to discuss his support of the Vice President, Finance and 

Administration while the President will be on vacation. 

 
I report this section as COMPLIANT. 

 

 

Global Policy Statement: With respect to both governance and operational 

issues, the President will not allow their absence to adversely impact the 

Organization. 
 

 

CEO INTERPRETATION 



 

I interpret “adversely impact” as allowing the Organization to significantly 

decrease the quality in performance compared to its status prior to the leave of 

absence. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. Section 2h1, 2h2, 2h2a, 2h2b, 2h2c are compliant.  

 

EVIDENCE 

 

1. Evidence for the Global Policy Statement in a culmination of all evidence 

in the sections of this monitoring report.  

 

I report this section as COMPLIANT. 



Executive Limitation #1 “Global Executive Constraint” 

 

This monitoring report for Executive Limitation Policy #1 “Global Executive 

Constraint” is presented in accordance with the monitoring schedule set forth 

by the Board of Directors. I certify that the information contained in this report 

is true and represents compliance with a reasonable interpretation of all 

aspects of the policy unless specifically stated otherwise. 
 
 

 
 

Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 
 

August 15th, 2023 
 

 

(Board Policy is indicated in bold typeface throughout.) 

 
Policy Wording EL#1: The President shall not: Cause or allow any organizational 

practice, activity, decision or circumstance, which is either: 
 

• unlawful 

• imprudent 

• in violation of commonly accepted business and/or professional ethics 
 

CEO INTERPRETATION 
 
I Interpret “unlawful” as conducting an act that is prohibited by and in violation 
of federal and provincial legislation, municipal by-laws, and other rules and 
regulations which are established by Wilfrid Laurier University, WLU Students’ 
Union including the Constitution, and any other agreement the Organization 
and/or institution is bound to follow.  
 
I interpret “imprudent” as acting in a rash or impulsive manner, and not showing 
consideration for immediate, short-term and long-term consequences of actions 
which impact the membership and/or the operations of the organization.  
 
I interpret “commonly accepted business and/or professional ethics” as 
standard strategic and operational practices followed by not-for-profit 
organizations and the leaders of not-for-profit organizations including but not 
limited to being cognizant of the use of funds appropriately and conflicts of 
interests otherwise known as best practices.  
 

 



 

OPERATIONAL DEFINITION 

 

A. The external audit does not question the prudence, ethics or lawfulness or 

our financial practices. 

B. There are no substantiated claims by staff or consumers of human rights 

abuses, unethical actions or activities, violation of occupational health 

and safety regulations or any legislation.  

C. Volunteers and employees have an avenue to report unethical practices 

to their supervisors according to the organizational structure without fear 

or retaliation. 

D. There have been no fines or lawsuits for illegal activity. 

E. The Organization abides by common business practices. 

 
 

 

EVIDENCE 

1. The external audit will begin on Monday August 14th, 2023, 

by KPMG. Since the COVID-19 pandemic, they have 

conducted these audits virtually and will continue to do 

that this year. The final statements provided by KPMG 

should go to the board in October.  

2. Since the start of this year, there has been no discovery of unethical 

practices by any staff members. However, if there was a discovery of an 

unethical practice made internally, we would separate ourselves from 

that employee immediately following our investigation and begin to work 

towards repairing harm in the community. At the Students’ Union, we 

have zero tolerance for unethical behaviour and would address it 

immediately.  

3. Furthermore, the Students’ Union has not been successfully sued nor fined 

for any illegal activities in the past year.  

 
I report this section as COMPLIANT 

 
 



 

 

Executive Limitation #2a “Treatment of Consumers” 

 

This monitoring report for Executive Limitation Policy #2a “Treatment of 

Consumers” is presented in accordance with the monitoring schedule set forth 

by the Board of Directors for the 2022-2023 fiscal year. I certify that the 

information contained in this report is true and represents compliance with a 

reasonable interpretation of all aspects of the policy unless specifically stated 

otherwise. 

 

 
 

Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 
 

August 15th, 2023 
 

 

Policy Wording EL#2a1: The President will not: Operate member focused facilities 

and member focused services that do not: 
 

CEO INTERPRETATION 

 

I interpret “Operate” as having stable control of the mechanisms, functions, 

employees and resources within the Students’ Union, its businesses, and its 

buildings. (Wilf’s, Turret, Golden Grounds, Food Court, SU desk, etc.) 

 

I interpret “member focused facilities” as all the physical spaces in which our 

businesses and offices exist, operate, and are available to our members for 

access. 

 

I interpret “member focused services” as all services provided to our members 

including our businesses, benefits and experiential learning opportunities offered 

through volunteering or working with the Students’ Union. 
 
 

OPERATIONAL DEFINITION 
 

Compliance will be demonstrated when: 



 

 

 

A. Sections 2a1a, 2a1b, 2a2, 2a3, 2a4, 2a5, 2a6 are in compliance. 
 

EVIDENCE 

1. Sections 2a1a, 2a1b, 2a2, 2a3, 2a4, 2a5, 2a6 are in compliance 

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2a1a: The President will not: Operate member focused 

facilities and member focused services that do not: measure member 

satisfaction; 
 

CEO INTERPRETATION 
 

I interpret “measure” as the collection and interpretation of data and 

feedback through intentional and structured mechanisms, from avenues where 

we interact with members from a facilities and services perspective. 
 

I interpret “member satisfaction” as the undergraduate student body being 

content with our programming, services and businesses and striving to exceed 

member expectations.  
 

I interpret “usage” as members engaging with Students’ Union businesses, 

services, and/or spaces 
 

OPERATIONAL DEFINITION 
 

Compliance will be demonstrated when: 

 

A. The Students’ Union has a strategy to measure customer feedback about 

our business offerings and services: The Customer Service & Satisfaction 

Policy, and actively seeks the procurement of feedback. 

B. This strategy is realized and executed at the discretion of the manager or 

coordinator in charge of the service, program offering and/or the business 

most applicable. This may include but not limited to: written surveys, 

customer feedback forms, anonymous feedback through 

sufeedback@wlu.ca, feedback from our website, social media accounts 

etc.  

 

EVIDENCE 

A. The feedback form is open on the new website. In the absence of our 

Director of Marketing, the feedback form responses go directly to the 

Brand Identity manager, and she responds to inquiries daily.  

B. The @campuslife pages on Instagram are indicative of effective 



 

 

communication strategies intended to focus on the needs of particular 

campuses, where direct messaging capabilities are open and 

encouraged for feedback.  

C. This year, the Students’ Union Executive Leadership team intends on 

boothing in the concourse (once a week for Waterloo and biweekly for 

Brantford) throughout the fall and winter term to directly interact with 

students to measure member satisfaction and get real time feedback on 

our programming, services and everything we offer.  

 

I report this section as COMPLIANT. 

 
 

Policy Wording EL#2a1b: The President will not: Operate member focused 

facilities and member focused services that do not: provide opportunity 

for member feedback. 
 

CEO INTERPRETATION 

 

I interpret “provide opportunity” as communicating the programming and 

services offered by the Students’ Union through different mediums, to the 

members and omitting hindrances in their ability to access such channels. 

 

I interpret “member feedback” as the process for the student body to provide 

both positive and constructive reviews to our operational performances and 

other data, which allows us to enhance our facilities and services. Further, at 

the Students’ Union we need to act on this feedback and constantly innovate.  
 

OPERATIONAL DEFINITION 
 

Compliance will be demonstrated when: 

 

A. The programming and services provided by the Students’ Union is 

accessible to members to provide their feedback both in a formal and in 

an informal manner. 

B. The Students’ Union business operations provides the opportunity for 

customers to provide feedback, either positive or constructive in an easy 

accessible way.  

 
EVIDENCE 

 

A. All committees/services have active Instagram pages and emails that 

students could reach out to. However, we do find that when students 

have feedback on certain committees, they are more likely to email 

the Vice President of the respective department. This contact 



 

 

information is easily accessible on our website.  

 

• A-Team (Waterloo) 

• EcoHawks (Brantford) 

• EcoHawks (Waterloo) 

• Emergency Response Team 

• Food Bank (Brantford) 

• Food Bank (Waterloo) 

• Foot Patrol (Brantford) 

• Foot Patrol (Waterloo) 

• Healthy Lifestyles (Brantford) 

• Healthy Lifestyles (Waterloo) 

• Hiring & Recruitment (Brantford) 

• Hiring & Recruitment (Waterloo) 

• Shinerama (Brantford) 

• Shinerama (Waterloo) 

• O-Week 

• Wilfrid Laurier University Students’ Union 

 

B. Information for Staff email and phone contact is located on the 

Students’ Union website for public access.  

C. Open Door policies to all of our members, volunteers and employees 

allows for feedback to be given in person during office hours on both 

campuses with no fear of retaliation. 

 

I report this section as COMPLIANT. 

 
 

Policy Wording EL#2a2: The President will not: Use methods of collecting, 

reviewing, transmitting, or storing client information that fail to protect 

against improper access to the material. 
 

CEO INTERPRETATION 

 

I interpret “collecting, reviewing, transmitting or storing client information” as 

the data gathered, assessed, shared and housed by the Students’ Union 

through feedback mechanisms from our members. 

 

I interpret “fail to protect against improper access” as instances where 

unauthorized personnel view or use such information, are provided access 

and/or can easily obtain access to customer feedback, confidential and/or 

personal information.  

 

 



 

 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. Only authorized personnel have access to client/customer information. 

B. Personal/individualized information is stored in a confidential manner 

either online or in a physically secure place. 

C. Authorized personnel are trained on their responsibility, limits on their 

confidentiality and are aware of consequences of such violations.  

 

 

EVIDENCE 

 

A. All credit card, debit card, and one card information collected through 

payment for Hospitality Services is shredded by a secure, external 

shredding company.  

B. Only Directors of the organization have access to user profiles and their 

subsequent information, within our online ticketing portal. The Directors 

(Member Services, Student Experience, Marketing, Executive Director) 

are bound by contract for their position to keep student records 

confidential. The Student Experience Administrator (reporting to the 

Director of Student Experience) also has access to user profiles and their 

subsequent information.  

C. ERT keeps incident reports with client information in a locked cabinet that 

only the ERT Internal Administration Executive has access to.  

D. Foot Patrol keeps student information stored on a secure drive on their 

computer, which only those working dispatch, as well as Vice President: 

Programming & Services (Waterloo and Brantford) have access to.  

E. Director of Student Experience has access to input information through 

the University ADVOCATE student conduct system to store member 

information from incident reports in a centralized, confidential manner. 

 

 

I report this section as COMPLIANT 
 
 

Policy Wording EL#2a3: The President will not: Operate facilities with 

insufficient accessibility. 
 

CEO INTERPRETATION 

 

I interpret “Operate facilities” as any Students’ Union function, business and/or 

space within the Fred Nichols Campus Centre, Brantford Student Centre or 



 

 

Golden Grounds. 

 

I interpret “insufficient accessibility” as any of the operating facilities being non-

compliant with government legislation such as but not limited to Accessibility for 

Ontarians with Disabilities Act (AODA), which includes the Integrated 

Accessibility Standards Regulation (IASR), Ontario Human Rights Code and the 

Occupational Health and Safety Act (Ontario) [OHSA].  
 
 

OPERATIONAL DEFINITION 

 

A. The Students’ Union has not been issued any unmet criteria under the 

Accessibility for Ontarians with Disabilities Act, as assessed by a recognized 

inspection officer as described in Part IV inspections (1) (2) (3) of the Act. 

B. The Students’ Union has not been proven to infringe the rights of any person 

based on disability, as defined by Part 2, Section 17 of the Ontario Human 

Rights Code. 

C. The Students’ Union has not been issued any unmet criteria under the 

Occupational Health and Safety Act (Ontario), as assessed by a 

recognized inspection officer as described in Part IV inspections (1) (2) (3) of 

the Act. 

D. Food options for intolerances, allergies or religious needs are available in 

the Students’ Union food operations.  
 

Compliance will be demonstrated when: 
 

EVIDENCE 

 

A. The Students’ Union abides by the WLU Accessible Service Policy. 

B. The Wilf’s Menu provides Vegetarian, Vegan, Halal, and Gluten Free Options 

as well as other dietary needs. 

C. The Students’ Union has not been issued any unmet criteria under the 

accessibility for Ontarians with Disabilities Act or the Occupational Health 

and Safety Act. 

 
 

I report this section as COMPLIANT. 

 

Policy Wording EL#2a4: The President will not: Operate member focused facilities 

and member focused services without a clear and well communicated 

customer service policy. 
 

CEO INTERPRETATION 

 

I interpret “clear” as being straightforward, and easily understood when read or 



 

 

explained by a reasonable person standard. 

 

I interpret “well communicated” as in using our channels of communication 

and marketing to let members know how to provide customer service 

feedback, and providing a comprehensive understanding of customer service 

policies which is executed by staff and the student executive of the Students’ 

Union. 

 

OPERATIONAL DEFINITION 

 

A. All member focused facilities and services of the Students’ Union have a 

Customer Service Policy. 

B. All departments within the Students’ Union have a unique Customer 

Service Policy for their respective departments. 

C. All member focused facilities and services have a readily accessible and 

easy to read Customer Service Policy on our website or in accessible print 

should a member inquire. 

D. All member focused facilities and services have staff who are well trained 

on the Customer Service Policies.  

 
 

Compliance will be demonstrated when: 

 

A. Our customer service policies are easily accessible to anyone via our 

website 

 

I report this section as NOT COMPLIANT 

 

- We are working diligently to update these policies and will have them on 

the website when ready (hopefully by September 1st).  
  

Policy Wording EL#2a5/6: The President will not: Allow consumers to be 

unaware of this policy or operate without a way for persons to be heard who 

believe that they have not been accorded a reasonable interpretation of their 

rights under this policy. 
 

CEO INTERPRETATION 

 

I interpret “allow consumers to be unaware of this policy” as to be content with 

the undergraduate students at Wilfrid Laurier University having a gap in 

communication or knowledge of and accessibility towards the Customer 

Service Policy for the operations and services of the Students’ Union. This policy 

is to be communicated through various mediums including but not limited to: 

physical and digital versions, web-based platforms and promoted through our 



 

 

marketing channels. The Students’ Union strives to omit any hindrances towards 

accessing this policy for its members. 

I interpret “operate without a way for persons to be heard” as providing 

mechanisms and opportunities for both formal and informal feedback from our 

members and consumers. All persons should be able to submit feedback 

without repression, fear of attribution or retaliation and have the option of 

remaining anonymous.  

 

I interpret “a reasonable interpretation of their rights under this policy” as any 

person interpreting their rights towards this policy using the reasonable person 

standard. 

 
 
 

OPERATIONAL DEFINITION 
 

Compliance will be demonstrated when: 

 

A. The respective Customer Service Policies of the Students’ Union operation 

and services are available and accessible online or readily available in 

print form. 

B. The process to obtain information concerning a Customer Service Policy 

becomes clear and advertised through its marketing. 

C. There are pluralities of identified channels through which members, 

customers and employees can provide feedback both formally and 

informally. 
 

EVIDENCE 

 

A. Customer service policies can be easily requested through the Feedback 

form on the Students’ Union Website. 

B. Customers can provide feedback during open office hours, Instagram, and 

through the website. They are also welcome to pop in to our office at any 

point to give feedback.  

 

I report this section as COMPLIANT. 
 

 
Global Policy Statement Wording EL#2a: With respect to interactions with 

beneficiaries, the President shall not cause or allow conditions, procedures, 

or decisions which are unsafe, untimely, undignified or unnecessarily 

intrusive. 
 

CEO INTERPRETATION 

 



 

 

I interpret “interactions with beneficiaries” as any communication or form of 

contact through any channel between stakeholders and individuals who 

benefit from the operations and services of the Students’ Union, including but 

not limited to: members, customers, employees and/or the Students’ Union full-

time staff and student executive team. 

 

I interpret “cause or allow” as intentionally or unintentionally initiating or 

permitting. 

 

I interpret “conditions” as the state of any and all services, operations, 

programs, which are part of the experience of the beneficiaries. 

 

I interpret “procedures” as the steps and processes in which we operate 

programs, services, and businesses through our documented policies. 

 

I interpret “decisions” as any operational choices rendered by employees, full-

time staff and/or the student executive.  

 

I interpret “unsafe” as putting an individual, employee, staff, member or groups 

at risk of their personal safety. 

 

I interpret “untimely” as an intentional disregard for deadlines and 

circumstances and/or causing delays which impact beneficiaries negatively. 

 

I interpret “undignified” as unnecessarily putting an individual or the 

corporation’s reputation at risk and causing public harm. 

 

I interpret “unnecessarily intrusive” as violating an individual’s privacy without a 

reasonable purpose and without their consent infringing upon their personal 

privacy. 

 

 
OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. Sections 2a1a, 2a1b, 2a2, 2a3, 2a4, 2a5, and 2a6 are compliant. 

 
EVIDENCE 

A. Sections 2a1a, 2a1b, 2a2, 2a3, 2a4, 2a5, and 2a6 are in compliance 

 

I report this section as COMPLIANT. 



This monitoring report for Executive Limitation Policy #2b “Treatment of Staff” is 

presented in accordance with the monitoring schedule set forth by the Board of 

Directors. I certify that the information contained in this report is true and 

represents compliance with a reasonable interpretation of all aspects of the 

policy unless specifically stated otherwise. 

 

 
 

Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 

August 15th, 2023 

 

(Board Policy is indicated in bold typeface throughout.) 

 

 

The President will not: 

1. Operate without up-to-date written personnel procedures that: 

a. clarify rules, expectations, roles and responsibilities for staff; 

b. provide for effective handling of grievances; 

c. clarify disciplinary actions and procedures that are appropriate to 

the nature of the act; and 

d. Protect against nepotism and other wrongful conditions. 

CEO INTERPRETATION 

I interpret “up to date” as having been reviewed in the past calendar year (12 

months) 

I interpret “personnel procedures” as written documents that clearly identify the 

purpose and common practices of each employee within the Students’ Union. 

I interpret “rules, expectations, roles and responsibilities” as the general 

guidelines, which help formulate procedures for all staff and volunteers within 

the Students’ Union. 



I interpret “effective handling of grievances” as the process in which all 

employees or volunteers can follow to submit grievances related to their 

position, hiring, or fellow employees/volunteers. This is to be done through the 

desk of the Human Resource Manager for formal discussion and records. 

I interpret “disciplinary actions” as actions taken to address violations of 

contract or inappropriate behavior demonstrated by paid staff or volunteers in 

a respectful and professional manner. 

I interpret “procedures” as the guidelines to adhere to when responding to the 

identified inappropriate behavior. 

I interpret “appropriate to the nature of the task” as disciplinary actions that act 

as solutions to the problem and reflect the situation at hand when it comes to 

severity. 

I interpret “protect against” as mechanisms in place to inhibit wrongful 

conditions. 

I interpret “nepotism” as the conscious or subconscious influence or persuasion 

regarding a specific hiring or promotion opportunity. 

I interpret “wrongful conditions” as any process, action or policy that does not 

provide fair and equitable opportunities and conditions to all involved. 

 OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 

1) Unpaid employees are given an Unpaid Staff Code of Conduct in 

addition to position-specific Volunteer Contracts that clearly outline rules, 

expectations and responsibilities. 

2) Paid employees are provided with job descriptions and employee 

manuals that outline rules, expectations and responsibilities. 

3) Paid and Unpaid staff are familiar and comfortable with the grievance 

process. 

4) Policy outlines appropriate disciplinary actions, and the procedures that 

need to be taken to execute these actions. 

5) Employees have the ability to file a grievance as per their employee 

manuals, and are aware of the process to be followed when doing so. 

 

EVIDENCE 

1. Volunteer Code of Conduct (Appendix A) outlining expectations and 

rules that volunteers are held accountable to. 

2. Volunteer Contract (Appendix B) 



3. Student Executive Staff Employee Manual (Appendix C) outlining 

expectations and rules that the Student Executive are held accountable 

to. 

4. Grievance Policy (Appendix D) available to paid and unpaid staff.  

 

I report this section as COMPLIANT. 

2. Promise or imply guaranteed employment. 

CEO INTERPRETATION 

I interpret “promise” as guaranteeing a position within the Students’ Union 

explicitly. 

I interpret “imply” as strongly suggesting that an individual apply for a position 

within the Students’ Union with the impression that if they did, they would be 

rewarded said position. 

OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 

1) All employees, paid or unpaid, are hired through an open, fair and 

equitable process. 

2) Employees are able to request accessibility requirements during their 

hiring process. 

EVIDENCE 

1. Paid Hiring Policies and Procedures (Appendix E) outlines process utilized 

for paid staff to ensure a fair and equitable hiring process 

2. Unpaid Staff Hiring Policies and Procedures (Appendix F) outlines 

processes utilized for unpaid staff to ensure a fair and equitable hiring 

process 

3. Accessibility Statement on the Students’ Union Website (Appendix G) 

applicants are welcome to submit any accessibility requests and/or 

requirement during the hiring process. 

I report this section as COMPLIANT. 

3. Retaliate against an employee for non-disruptive expression of dissent, or 

for reporting to management or to the Board of Directors acts or omissions 

by staff, management or the Board of Directors that the employee 

believes, in good faith and based on credible information, constitutes a 

violation of provincial or federal law or a governing policy of the Board. 

CEO INTERPRETATION 



I interpret “retaliate” as reacting in a way that dismisses the ideas or claims of 

the individual. 

I interpret “non-disruptive expression of dissent” as professionally 

communicating disagreement with a supervisor or other employee. 

I interpret “good faith” as an act with no malicious intent or ulterior motive 

underlying the employees’ actions. 

I interpret “credible information” as data that can be reasonably relied upon, 

including, but not limited to, first-hand accounts. 

OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 

1) There is a clear grievance policy outlined in the Employee Manual and is 

clearly communicated to employees. 

EVIDENCE 

1. Grievance Policy (Appendix D) 

I report this section as COMPLIANT. 

4. Allow staff to be unacquainted with the President’s interpretations of their 

protections under this policy. 

CEO INTERPRETATION 

I interpret “unacquainted” as unaware or not publicly available. 

OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 

1) All sections of EL#2b are in compliance 

2) President & CEO interpretations are available through Board Meeting 

Minutes. 

EVIDENCE 

A) This report will be posted at http://wwwlyourstudentsunion.ca/board-

resources/ (Students’ Union Website) 

I report this section as COMPLIANT. 

5. Allow staff to be unprepared to deal with emergency situations. 

CEO INTERPRETATION 

http://wwwlyourstudentsunion.ca/board-resources/
http://wwwlyourstudentsunion.ca/board-resources/


I interpret “unprepared” as being without the skills and training necessary to deal 

with an emergency. 

I interpret “emergency situations” as including but not limited to, natural 

disasters, fire escape plans, and harassment situations that put the employee’s 

immediate wellness at harm. 

OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 

1) All full-time employees and student executives are aware of fire safety 

procedures. 

2) The Students’ Union follows university administration plans for emergency 

procedures and situations. 

EVIDENCE 

1. Fire Safety Wardens 

(Appendix H) 

2. Emergency Escape Route 

(Appendix I) 

3. Fire Alarm Procedures 

(Appendix J) 

I report this section as COMPLIANT. 

Global Policy Statement: 

With respect to treatment of paid and unpaid staff, the President shall not cause 

or allow conditions, which are unfair, undignified, disorganized or unclear. 

CEO INTERPRETATION 

I interpret “unfair conditions” as a working environment that is not up to 

reasonable working standards and/ or is potentially unsafe. 

I interpret “disorganized conditions” as fostering an environment that can be 

confusing, cluttered and difficult for staff to function effectively within. 

I interpret “unclear conditions” as ambiguous expectations of staff that set them 

up for failure. 

I interpret “undignified conditions” as an unseemly environment that does not 

follow best practices and does not uphold the values of the institution.    

OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 



1) All sections of EL#2b are in compliance 

EVIDENCE 

1. All sections of the policy are in compliance 

I report this section as COMPLIANT. 

 

 

  



APPENDIX A – VOLUNTEER CODE OF CONDUCT



 
 

 
 

 

 

 

 

APPENDIX B – VOLUNTEER CONTRACT  



 

 

 



 

APPENDIX C – STUDENT EXEC STAFF EMPLOYEE MANUAL 
 

Training EmployeeManualOrientation StudentExec 202223 2.pdf  

https://lauriercloud.sharepoint.com/:b:/r/teams/team_students%27union_centralhub/Shared%20Documents/Resource%20Library/Training%20EmployeeManualOrientation%20StudentExec%20202223%202.pdf?csf=1&web=1&e=TaCZ3M


 



APPENDIX D – GRIEVANCE POLICY 

 



 

  



APPENDIX E – PAID HIRING STAFF POLICIES & PROCEDURES 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

APPENDIX F–UNPAID STAFF HIRING POLICIES & PROCEDURES 
 

  



APPENDIX G – STUDENTS’ UNION AODA STATEMENT OF 
COMMITMENT (IE: ACCESSIBILITY STATEMENT) 
 

Students’ Union AODA  Statement of Commitment  

The Wilfrid Laurier University Students’ Union is committed to providing a barrier-free 

environment for our clients/customers, patients, students, employees, job applicants, suppliers, 

visitors, and other stakeholders who enter our premises, access our information, or use our 

transportation services. As an organization, we respect and uphold the requirements set forth 

under the Accessibility for Ontarians with Disabilities Act (2005), Customer Service Standard, 

and the Integrated Accessibility Standards Regulation for Information and Communications, 

Employment, and Transportation, and eventually, for the Built Environment. 

Our commitment to making our organization accessible to everyone includes the integration of 

accessibility legislation with our policies, procedures, programs, and training. We are committed 

to reviewing and incorporating the following information with our employees: 

• Legislation regarding the Human Rights Code and the AODA, 2005. 
• Integrated Accessibility Standards for Information and Communications, Employment. 
• Accessible employment practices such as recruitment, assessment, and selection. 
• Developing emergency response plans and individual workplace accommodation plans for 

employees with disabilities. 
• Customer service standards. 
• Accessible communication supports and information formats (digital and non-digital). 
• Communicating with people with various forms of disabilities. 
• Accessible websites and web content. 
• Assistive devices, mobility aids, service animals and support persons. 
• Transportation vehicles and equipment requirements. 
• Notices of service disruptions (temporary or long-term). 
• The Students’ Union’s relevant policies and procedures regarding accessibility. 
• Reporting procedures. 
• Training procedures. 

The Wilfrid Laurier University Students’ Union realizes that providing accessible and barrier-

free environments for everyone is a shared effort. For more detailed information on our 

accessibility policies, plans, and training programs, please contact Chris Hyde, Director of 

Policy, Research and Advocacy. 

 

 

 

 

 



 

 

APPENDIX H – HEALTH & SAFETY COMMITTEE (INCLUDING FIRE 
SAFETY WARDENS) 
 

 



 

 

APPENDIX I – EMERGENCY ESCAPE ROUTE 
 

 

APPENDIX J – FIRE ALARM PROCEDURES 
 

 



 

Policy Statement Wording EL #2e:  

With respect to the financial planning and budgeting process, the President will ensure 

that all relevant Board policies are considered and followed. 

The President will not: 

1. Deviate materially from Board Ends priorities during financial planning; 

2. Risk financial jeopardy in the budget; or 

3. Create a budget that has not been derived from a multi-year plan 

that includes a long-term goal of organizational financial self-

sustainability. 

4. Present a budget or updated report to the Board in a manner that 

is disparate to the previous report. 

5. Allow the budgeting process to omit: 

a. Credible projection of revenues and expenses; 

b. Separation of capital and operational items; 

c. Cash flow analysis;  

d. Disclosure of planning assumptions; 

e. A plan for project financing; 

f. The over $10,000 expense report from the previous fiscal year. 

6. Provide less for Board prerogatives during the year than is set forth in the 

Cost of Governance budget. 

7. Allow the Board to go without quarterly reports of actuals to projections. 

 

Executive Limitation #2e “Financial Planning & Budgeting” 

 

This monitoring report for Executive Limitation Policy #2e “Financial Planning & 

Budgeting” is presented in accordance with the monitoring schedule set forth 

by the Board of Directors. I certify that the information contained in this report is 

true and represents compliance with a reasonable interpretation of all aspects 

of the policy unless specifically stated otherwise. 
 

 
 
Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 
 



 

August 15th,  2023 

 
Global Policy Statement EL#2e: With respect to the financial planning and 

budgeting process, the President will ensure that all relevant Board policies are 

considered and followed.   

 

I interpret “relevant Board policies” as all documents, guidelines and regulations 

pertaining to the financial processes for the Students’ Union, which set the 

parameters for the President.  

  

I interpret “considered and followed” as ensuring that in the creation of the 

budget and throughout the financial planning process and fiscal year, all Board 

policies are understood, and initiatives are executed with policy compliance in 

mind.  

  

OPERATIONAL DEFINITION  

 

Compliance will be demonstrated when:  

1. All sections of this monitoring report are in compliance.  

 

EVIDENCE  

1. All evidence is included in this report.   

  

I report this section as COMPLIANT.  

 

 

Policy Statement EL#2e1: The President will not: Deviate materially from Board 

Ends priorities during financial planning; 
 
I interpret “deviate materially” as making intentional decisions that impact 

operations and finances by going beyond the parameters mandated by the 

Board of Directors in the Ends Policy and allocating resources to programming 

and services which do not fulfil the Ends of the Organization.  

  

I interpret “Board Ends priorities” as the Ends Policies outlined in the 2023/24 

Policy Manual.  

  

I interpret “financial planning” as the process of creating the budget for the 

upcoming fiscal year with the incoming President and their team.  

  

OPERATIONAL DEFINITION  

 

Compliance will be demonstrated when:  



 

1. The inflow and outflow of resources do not deviate from the Board’s Ends 

priorities and an Ends based budgeting system is used during financial 

budget planning.  

2. The Board approves the operational budget and all purchases made 

above $10 000.  

3. The operating budget package contains an Ends based breakdown of 

allocation of resources.  

  

EVIDENCE  

1. Students’ Union Operating Budget 

1. This document, approved by the Board of Directors, allocates the 

operating budget expenditures to the Organization’s Ends.  

2. Planned Expenditures over $10 000.  

1. The board was shown and approved all changes to the President’s 

special projects budget that were over $10 000 

  

I report this section as COMPLIANT  

Policy Statement EL#2e2: Risk financial jeopardy in the budget; or 
 
CEO INTERPRETATION  

I interpret “risk financial jeopardy” as permitting the Organization to have 

insufficient liquid assets at the end of the fiscal year, which are required to 

maintain normal operations inclusive of 120-160 days, and/or depletion of long-

term funds.  

OPERATIONAL DEFINITION  

Compliance will be demonstrated when:  

1. The budget presented to the Board is balanced and zero-based, and 

revenues equate the expenses.  

2. At the end of each fiscal year, the Students’ Union will be able to access 

the required funds to sustain normal operations of 120 to 160 days at the 

beginning of the operating period.  

  

EVIDENCE  

1. Students’ Union Operating Budget  

1. This document, approved by the Board of Directors, shows that the 

Organization intends to operate at a zero budget and is 



 

therefore, a balanced budget where revenues are equal to 

expenses.  

2. Cash Flow Forecast (Appendix A)  

1. This chart is a prediction of the Organization’s cash flows over the 

fiscal year for 2023/24.  

 
 

Policy Statement EL#2e3: Create a budget that has not been derived from a 

multi-year plan that includes a long-term goal of organizational financial self- 

sustainability. 

 

CEO INTERPRETATION  

I interpret “multi-year plan” as the Students’ Union Strategic Plan 2020-2025 

which outlines the priorities for the Organization for that time period and 

prioritizes goals and strategic operational initiatives.   

 

I interpret “organizational financial self-sustainability” as the Students’ Union not 

exceeding its expenses more than the projected revenues and not leaving the 

Organization in financial jeopardy.   

OPERATIONAL DEFINITION  

Compliance will be demonstrated when:  

1. The balanced budget is based on both the Ends Policy which tie into the 

Strategic Plan goals. This allows for long-term sustainability.  

2. Contingency practices such as reserve accounts are added annually to 

ensure long-term sustainability.  

3. The Students’ Union holds adequate insurance to ensure contingency.   

  

EVIDENCE  

1. Students’ Union Operating Budget 

1. This document, which is approved by the Board of Directors, 

allocates the operating budget expenditures to the Organization’s 

Ends.  

2. Health & Dental Reserve (Appendix B) 

1. This shows that there is currently money set aside in the Health and 

Dental Reserve.  

3. Property and Liability Insurance (Appendix C)  

4. This document outlines the insurance coverage of the Students’ Union 

that protects against significant detriment to the financial state of the 



 

Organization in the contingency of occurrences warranting the use of 

insurance.   

 

I report this section as COMPLIANT 

 

Policy Statement EL#2e4: The President will not: Present a budget or updated 

report to the Board in a manner that is disparate to the previous report. 
 
I interpret “disparate to the previous report” as not providing an accurate 

comparison of the preceding year’s fiscal budget and report(s).  

OPERATIONAL DEFINITION  

Compliance will be demonstrated when:  

1. Budget reports are provided to the Board in the same format year after 

year. All changes must be demonstrated through direct comparison of the 

previous year’s documents, accompanied by a verbal explanation.  

  

EVIDENCE  

1. Students’ Union Operating Budget  

1. This document approved by the Board of Directors is provided in 

the same format year after year. It also provides a comparison 

between the current and prior year’s figures for accurate 

comparison and analysis.  

  

I report this section as COMPLIANT 

 

Policy Statement EL#2e5: The President will not: Allow the budgeting process to 

omit: 

a. Credible projection of revenues and expenses; 

b. Separation of capital and operational items; 

c.  Cash flow analysis; 

d. Disclosure of planning assumptions; 

e.  A plan for project financing 
 
CEO INTERPRETATION  

 

I interpret “credible” as budgeted revenues and expenses which are projected 

and confirmed on good authority by professional staff in the Finance 



 

department and taking into consideration contextual information and 

subsequently confirmed in the budgeting process.  

  

I interpret “revenues” as inflow of assets including but not limited to providing 

services, programming and business operations.  

  

I interpret “expenses” as the outflow of assets or costs that are required to 

effectively operate the components of the Students’ Union including but not 

limited to: programming, services, product offerings and the human capital 

associated with them.  

  

I interpret “capital items” as products, goods, services and/or projects with a 

monetary value exceeding $10 000 and with usefulness that will go beyond one 

fiscal year.  

  

I interpret “operational items” as expenses that are required to execute the daily 

functions and initiatives of the Students’ Union.  

  

I interpret “cash flow analysis” as a review of expenses and revenues within a 

specified time period that reflects the cash balance of the organization through 

critical assessment.   

  

I interpret “disclosure of planning assumptions” as being transparent and 

providing information of any operational changes projected through the 

budgeting process, which impact the revenue projects and planned 

expenditures.  

  

I interpret “project financing” as a financial plan assessing the immediate, short-

term and long-term impacts including but not limited to a loan structure 

that may be acquired for capital items.  

  

 

OPERATIONAL DEFINITION  

  

Compliance will be demonstrated when:  

1. The Finance Department confirms the accuracy of the budget.  

2. The yearly audit confirms the accuracy of the Finance Department and 

the budget.  

3. Capital items over $10 000 receive a separate analysis and approval from 

the Board.  

4. The Finance Department supplies a cash flow forecast to demonstrate 

cash flow analysis.  

5. Projected revenues and expenditures can be verified by the Finance 

Department (and subsequently reinforced by the auditing process)  



 

6. Expenditures are based on an Ends based budget.  

7. Departments provide the financing plan for each capital related 

project(s).  

  

EVIDENCE  

1. No capital projects require financing at this time.   

2. Planned Expenditures over $10 000  

1. This document, approved by the Board of Directors, shows all 

planned expenditures over $10 000 for the 2023/24 fiscal year.  

3. Cash Flow Forecast (Appendix A)  

1. This chart is a prediction of the organization’s cash flows over the 

fiscal year.  

  

I report this section as COMPLIANT 

 

 

Policy Statement EL#2e6: The President will not: Provide less for Board 

prerogatives during the year than is set forth in the Cost of Governance 

budget. 
 
I interpret “provide less for Board prerogatives” as intentionally making decisions 

which would alter the approved costs associated with the Governance budget 

or impact the financial plans of the Board through the alteration of finances.  

  

OPERATIONAL DEFINITION  

  

Compliance will be demonstrated when:  

1. The President and CEO will not affect the financial plans for the Board by 

allowing financial resources in the Cost of Governance budget.   

  

EVIDENCE  

1. Governance Budget  

1. The Governance Budget approved by the Board of Directors for the 

2023 fiscal year was approved separately from the Students’ Union 

Operating Budget. This was included in the creation of the 

Organization’s Operating Budget to ensure that it was a zero-

based budget.  

  

I report this section as COMPLIANT.  

 

Policy Statement EL#2e7: The President will not: Allow the Board to go without 

reports of actuals to projections. 

  

CEO INTERPRETATION  



 

  

I interpret “reports” as three times through the President’s term in office for fiscal 

year 2023-24, and one final report from the auditors based on the fiscal year 

2022-23 as indicated by the Chair of the Board.   

  

I interpret “actuals to projections” as a comparison between the budgeted 

amounts which were approved, and the expended amount at the time of 

monitoring based on reconciliation.   

  

OPERATIONAL DEFINITION  

  

Compliance will be demonstrated when:  

1. The President and CEO provides an updated term report to the Board in 

either August/September, December and April. The remaining one should 

be reported once the audit has been completed.  

  

EVIDENCE  

1. Reports have been provided in September and January.   

  

I report this section as COMPLIANT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix A 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix B 

 

 
 



 

 

Appendix C 

 
 

 
 



Executive Limitation #2F “Asset Protection” 
 
This monitoring report for Executive Limitation Policy #2F “Asset Protection” is 

presented in accordance with the monitoring schedule set forth by the Board 

of Directors for the 2023-24 fiscal year. I certify that the information contained in 

this report is true and represents compliance with a reasonable interpretation of 

all aspects of the policy unless specifically stated otherwise. 

 

 
 

Shane Symington 

President and CEO 

Wilfrid Laurier University Students’ Union 
 

August 15th, 2023 
 

 

(Board Policy is indicated in bold typeface throughout.) 
 

 

Policy Wording EL#2f1: The President will not: Be uninsured against theft, fire and 

casualty losses to a prudent replacement value and against liability losses to 

Board members, staff, volunteers and the Organization itself. 

 

CEO INTERPRETATION 

 

I interpret “prudent replacement value” as the approximate amount of             

$9,000,000.00 as this covers the Students’ Union business operations and its real 

estate holdings. 

 

I interpret “liability losses” as injury or damages to the aforementioned parties 

including paid and unpaid staff.   

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 



A. An agreement is held with a reputable insurance broker/agency to cover 

all assets, property, businesses and employee wages/honorariums of the 

Students’ Union, an adequate coverage would be $9,000,000.00.  

 

EVIDENCE 

 

1. Insurance Coverage: Appendix F 

• This document shows that the Students’ Union is insured to an 

amount of well beyond the $9,000,000.00 threshold.  

 

I report this section as COMPLIANT. 

 

Policy Wording EL#2f2: The President will not: Subject facilities and equipment to 

improper wear and tear or insufficient maintenance. 

 

CEO INTERPRETATION 

 

I interpret “improper wear and tear” as consciously ignoring adequate storage 

maintenance, cleaning procedures and other processes regarding 

maintenance for Students’ Union facilities and/or equipment. 

 

I interpret “insufficient maintenance” as procedures of preservation not meeting 

the needs of restoration and failing to put in processes to perform such activities 

when there is a need. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. A process for regular maintenance is agreed upon with Wilfrid Laurier 

University Physical Resources. This serves agreement includes: 

a. Building maintenance, as WLU owns the Fred Nichols Campus 

Centre, the Research and Academic Centre West for Golden 

Grounds. 

b. Building maintenance for the Brantford Student Centre as property 

of the Students’ Union. 

B. The Administration and Facilities Manager is trained on the procedure to 

request needed repair and maintenance.  

 

EVIDENCE 

 

1. Operating Procedures Agreement: Appendix G 

• Section 7b of this agreement sets out a plan for regular 



maintenance on all required spaces on the Waterloo campus. 

• This section also includes regular maintenance on all required 

spaces on the Brantford campus. 

 

I report this section as COMPLIANT. 

 

Policy Wording EL#2f3: The President will not: Unnecessarily expose the 

organization, its Board, or staff to claims of liability. 

 

CEO INTERPRETATION 

 

I interpret “unnecessarily expose the organization” as haphazardly commit acts 

that go against the Students’ Union organizational policies. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union has multiple risk management policies and 

procedures in effect including: 

a. Occupational Health and Safety 

b. Human Resources 

c. Liquor License 

d. Food Handling Policies and Training 

B. The Students’ Union has been able to deal with any claims should they be 

presented.  

 

EVIDENCE 

 

1. Risk Management Policies: Appendix I 

a. Occupational Health and Safety 

b. Grievances and Whistleblower Policy  

c. Alcohol Policies 

2. All staff requiring Food Handling training will not perform their duties until 

this training is completed. 

3. The Students’ Union has not received any liability claims this term. 

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f4: The President will not: Receive, process, or disburse funds 

under controls that are insufficient to meet the Board-appointed auditor’s 



standards. 

 

CEO INTERPRETATION 

 

I interpret “Board-appointed auditor’s standards” as in framework laid out by the 

auditors (who are appointed by the board), which establish a level of quality 

and attainment, and follow procedures that allow the auditors to reach the 

conclusion that the financial statements present fairly, in all material aspects, the 

financial position of the Students’ Union for the fiscal year. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union meets the Auditor’s standards and the audit report 

expresses an opinion without reservation. 

 

EVIDENCE 

1. The Board of Directors approved the auditor’s statement In January of 

2022. 

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f5: The President will not: Make any capital purchase: 

 

CEO INTERPRETATION 

 

I interpret “capital purchase” as purchases of asset(s) and property that are 

amortized, over $10 000 and have usefulness that will extend beyond one fiscal 

year.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. All sections of EL #2f5 are in compliance. 

 

 

EVIDENCE 

1. All sections of EL #2f5 are in compliance. 

 

I report this section as COMPLIANT. 



 

 

 

Policy Wording EL#2f5a: The President will not: Make any capital purchase: 

wherein normally prudent protection has not been given against conflict of 

interest; 

 

CEO INTERPRETATION 

 

I interpret “prudent protection” as completing the process of putting the asset(s) 

and property through policy and procedures, established by the Board in 

advance of the purchase to ensure there are no conflicts and careful thought 

and consideration have been given prior to the purchase. 

 

I interpret “conflict of interest” as deciding pertaining to a capital purchase 

which directly results in a personal gain for the President and CEO over the 

interests of the Organization. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. A policy is established and enforced to prevent conflicts of interest as 

defined above. 

B. No capital purchases are made from an employee or from a company 

wholly owned by an employee with adequate approval from superiors.  

 

EVIDENCE 

 

1. Conflict of Interest Policy: Appendix J 

• This policy is in place to avoid conflicts of interests as defined 

above. 

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f5b: The President will not: Make any capital purchase: of 

more than $5,000 without having obtained comparative prices and quality 

unless a regular or preferred supplier has been established; 

 

CEO INTERPRETATION 

 



I interpret “having obtained comparative prices and quality” as the Students’ 

Union budget manager intentionally seeking competitive pricing methods when 

inquiring about a capital purchase. 

 

I interpret “unless a regular or preferred supplier has been established” as a 

supplier who has been vetted and has proven record to provide a quality 

product as a competitive price with experience.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union takes action to compare capital purchases over 

$5,000 with multiple suppliers unless a preferred supplier has been 

identified. 

 

EVIDENCE 

 

1. There have been no capital purchases made over the cost of $5 000. 

 

I report this section as COMPLIANT. 

 

Policy Wording EL#2f5c: The President will not: Make any capital purchase: of 

more than $5,000 without a stringent method of assuring the balance of long- 

term quality and cost. 

 

CEO INTERPRETATION 

 

I interpret “a stringent method of assuring the balance of long-term quality and 

cost” as going through a strict process to ensure reasonable warranty guarantee 

on capital purchases.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. All capital purchases exceeding $5 000 have a reasonable warranty 

purchased that will ensure that value is provided during its life 

expectancy.  

 

EVIDENCE 

1. There have been no capital purchase made over the cost of $5 000. 

 



I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f6: The President will not: Split orders to avoid the order 

meeting capital purchase criteria (#5) 

 

CEO INTERPRETATION 

 

I interpret “split orders” as dividing an order of a project into separate 

purchases to hide the true total cost of the purchase.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. Capital projects in excess of $10 000 are presented to the Board 

separately from the approved budget document. 

B. Orders and subsequent payments for orders will be accepted only If the 

order is whole and there are no missing components.  

 

EVIDENCE 

 

1. All capital purchases made over the cost $10,000 have been brought to 

the board.  

 

I report this section as COMPLIANT. 
 

 

Policy Wording EL#2f7: The President will not: Allow property, information and files 

to be exposed to loss or significant damage. 
 

CEO INTERPRETATION 

 

I interpret “property” as Students’ Union physical assets including but not limited 

to the Turret, Wilf’s, Golden Grounds, Williams, U-Desk, Students’ Union offices in 

Waterloo, Student Centre in Brantford and storage space.  
 

I interpret “information” as the Students’ Union online resources including SAGE 

Program, digital and physical files. 

 

I interpret “loss or significant damage” as not properly secured, maintained to a 

point of damage beyond or theft beyond repair or irrecoverable.  



 

 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union has procedures and resources in places to ensure 

reasonable precaution in taking to protect property, information and files; 

a. Electronic Security Systems 

i. Alarm systems for the Waterloo and Brantford properties 

b. Video surveillance 

c. Money handling systems 

i. Safes to protect cash 

ii. Secure procedures and resources to transfer cash 

d. Secure locations 

i. For physical files – locked cabinets 

ii. For electronic information – private drives and accounts. 

 

EVIDENCE 

 

1. The FNCC and the Student Centre are equipped with electronic systems 

and video surveillance. 

2. The Students’ Union and its businesses have safes in locked offices to 

protect cash. 

3. Recently upgraded servers are now in a fire and temperature protected 

WLU server room, and are frequently backed up. 

 

I report this section as COMPLIANT. 
 

 

Policy Wording EL#2f8: The President will not: Invest or hold operating capital in 

insecure instruments, including uninsured chequing accounts and bonds of less 

than R-3 rating, or in non-interest bearing accounts except where necessary to 

facilitate ease in operational transactions. 

 

CEO INTERPRETATION 

 

I interpret “insecure instruments” as any mechanism that is not safe and 

deemed high risk for an investment. 

 

I interpret “operational transactions” as day-to-day business proceedings 

including online banking systems, payroll, accounts payable and accounts 



receivable.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. All Students’ Union investments are made following the aforementioned 

protocol excluding operational transactions. 

 

EVIDENCE 

 

1. The organization holds no such investments.  

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f9: The President will not: Endanger the Organization's public 

image, or credibility. 

 

CEO INTERPRETATION 

 

I interpret “endanger” as to put at risk. 

 

I interpret “public image” as perceptions the public and external parties have 

towards the Students’ Union and its staff. 

 

I interpret “credibility” as the quality of being trustworthy, professional and 

having integrity.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. There is no risk raised by the Board of the Organization’s public image. 

B. The President holds themselves and their employees to an Employee 

Code of Conduct. 

 

EVIDENCE 

 

1. The Board of Directors has not notified the President of any actions that 

have risked either the Organization’s public image, or its credibility in the 

eyes of the stakeholder. 

2. Part-Time Staff Code of Conduct: Appendix L 



• Standards to which the part-time staff are held accountable by the 

President 

3. Unpaid Staff Code of Conduct: Appendix M 

• Standards to which unpaid staff are held accountable by the 

President. 

4. Terms and Conditions for Full-Time Staff: Appendix N 

• Standards to which the full-time staff are held accountable by the 

President.  

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f10: The President will not: Change the Organization’s 

name or substantially alter its identity in the community. 

 

CEO INTERPRETATION 

 

I interpret “identity in the community” as familiarity behind the Students’ Union 

brand and our work to the public and external partnerships. This includes 

perceived identity from external bodies.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union Board of Directors approves all substantial alterations 

to the Mission, Vision, Values, publically identifiable or recognizable marks, 

logos and name.  

 

EVIDENCE 

 

1. There were no substantial alterations to be approved.  

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f11: The President will not: Compromise the independence of 

the Board’s audit or other external monitoring or advice, such as by engaging 

parties already chosen by the Board as consultants or advisers. 

 

CEO INTERPRETATION 

 

I interpret “compromise the independence” as engaging in actions which 



interfere with the integrity of auditing process, its advising or external monitoring.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. There are no complaints from the auditors or external consultants based 

on the Office of the President’s behavior.  

B. The Board raises no concerns regarding the aforementioned 

interpretation.  

 

EVIDENCE 

 

1. No issues or complaints have been raised in reference to the above 

interpretation.  

 

I report this section as COMPLIANT. 

 

Global Policy Statement EL#2f: The President may not allow corporate assets to 

be unprotected, inadequately maintained or unnecessarily risked. 

 

CEO INTERPRETATION 

 

I interpret “corporate assets” as property, information and files that belong to 

the Students’ Union. 

 

I interpret “unprotected, inadequately maintained or unnecessarily risked” as 

not having appropriate risk management mechanisms in place to help mitigate 

the room for error, including significant damage, loss of property, information 

and files. 

 

OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 

 

A. All sections of #EL2F are in compliance.  

 

EVIDENCE 

 

1. All sections of #EL2F are in compliance.  

 

I report this section as COMPLIANT.  
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Executive Limitation #2j “Hiring Practices – Unpaid Staff” 

 

This monitoring report for Executive Limitation Policy #2j “Hiring Practices – 

Unpaid Staff” is presented in accordance with the monitoring schedule set 

forth by the Board of Directors for the 2022/23 fiscal year. I certify that the 

information contained in this report is true and represents compliance with a 

reasonable interpretation of all aspects of the policy unless specifically stated 

otherwise. 
 

 

Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 
 

 
 

 

August 15th, 2023 

 
(Board Policy is indicated in bold typeface throughout.) 

 

Policy Wording EL#2j1a: The President will not: Operate without up-to-date 

written hiring procedures that: accurately describe special circumstances 

under which deviation from policy would be acceptable; 
 

CEO INTERPRETATION 

 

I interpret “up-to-date” as regularly reviewed. 

 

I interpret “special circumstances” as specifically unique situations, which vary 

on a case-to-case basis as per circumstances and allow making exceptions 

from policy. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) Hiring policies and procedures are reviewed at least once every 6 months, 

and are updated as necessary. 



2) There is a clearly outlined “special circumstances” section in the Students’ 

Union’s hiring procedures that describes when it is viable to deviate from 

policy and make an exception. 

 

EVIDENCE 

 

A) The hiring process is continually reviewed and is therefore sufficiently up to 

date. 
 

I report this section as COMPLIANT 

 
 

Policy Wording EL#2j1b: The President will not: Operate without up-to-date 

written hiring procedures that: are readily available and easily understood by 

hiring staff and applicants; 
 

CEO INTERPRETATION 

 

I interpret “readily available” as accessible by all interested parties inquiring for 

information and being provided in an accessible format compliant with AODA, 

as requested by a person(s). 

 

I interpret “easily understood” as not making it complex or difficult to understand 

for staff and applicants and that it can be explained in a concise manner while 

articulating the content of the message. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) Potential applicants can access the hiring procedures without barriers and 

should any questions arise, Students’ Union staff within the hiring 

procedure will be able to answer them. 

 

EVIDENCE 

 

A) SU DESK 

a. Potential applicants can reach out to the SU-Desk staff, via email or 

in person  

i. Between the hours of 10:00am-7:00pm on weekdays on the 

Waterloo campus 

ii. Between the hours of 11:00am-3:00pm on Mondays, 

Wednesdays, Thursdays, and Fridays on the Brantford campus 
 



I report this section as COMPLIANT 
 

 

Policy Wording EL#2j1c: The President will not: Operate without up-to-date 

written hiring procedures that: accurately describe situations in which an 

applicant would not be considered for a position; and 
 

CEO INTERPRETATION 

 

I interpret “accurately describe” as specifically outlining unique circumstances. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) There are clearly outlined expectations of situations where potential 

applicants will not be considered for a position in the hiring procedures. 

 

EVIDENCE 

 

A) Volunteer Hiring Procedure  

a. Section 3.5.10 (selecting candidates for interviews) 

i. This section outlines how applicants are chosen for interviews, 

and the criteria for when an applicant would be declined an 

interview. 

b. Section 3.5.15.1.8 (Delineation of Hiring Policy) 

i. This outlines the circumstances under which an applicant may 

be declined a position in favour of another applicant.  
 

I report this section as COMPLIANT 

 

Policy Wording EL#2j1d: The President will not: Operate without up-to-date written 

hiring procedures that: follow a well-defined and widely recognized practice. 

 

CEO INTERPRETATION 

 

I interpret “well-defined and widely recognized practice” as a policies and 

procedures comparable to organizations within the sector. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) The hiring policies that are used are fair and equitable and allow 



opportunities for all undergraduate students; 

2) The unpaid staff hiring policies are similar to other student organizations in 

Ontario.  

 

EVIDENCE 

 

A) Queens AMS: Hiring and Appointment Policy and Program 

a. https://www.myams.org/wp-

content/uploads/2022/01/HiringAndAppointment-20180327.pdf 

 

I report this section as COMPLIANT 

 

Policy Wording EL#2j2: The President will not: Operate without 

protection against improper access to public candidate 

information. 

 

CEO INTERPRETATION 

 

I interpret “protection” as preventative measures taken proactively to avoid 

negative outcomes and/or damage. 

 

I interpret “improper access to public candidate information” as data relating 

back to specific individuals and applicants which is confidential and private in 

nature and acquired through the hiring process. This means limiting who can 

acquire such knowledge and limit it to only those who are relevant to access it 

for hiring. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) There are specific procedures for accepting, storing and recording any 

personal information from applicants that prevent access from the public. 

2) Hiring information is available only to those who require access within the 

organization including Hiring and Recruitment staff, employees in the 

Finance and Administration department, the Executive Director and the 

President and CEO.  

 

 

 

EVIDENCE 

 

1. Hiring and Recruitment Confidentiality Agreement 

https://www.myams.org/wp-content/uploads/2022/01/HiringAndAppointment-20180327.pdf
https://www.myams.org/wp-content/uploads/2022/01/HiringAndAppointment-20180327.pdf


a. Signed by all members of the Hiring and Recruitment committee 

which is in charge of unpaid staff interviews and application 

marking. 

 

2. Unpaid Staff Interview Script 

a. Script that is read by Hiring and Recruitment representation before 

each interview. 

3. Volunteer Hiring Procedures:  

a. Section 3.5.8 (Training) 

i. Outlines the repercussions and process used for breaches of 

confidentiality. 

4. Online Personnel Info 

a. All online information is password protected with access monitored 

and granted by the VP: Finance & Volunteer Operations.  
 

I report this section as COMPLIANT 

 

Policy Wording EL#2j3: The President will not: Allow a procedure that 

is unnecessarily complex or restrictive given the responsibilities of 

the position. 

 

CEO INTERPRETATION 

 

I interpret “unnecessarily complex or restrictive” as overtly confusing, difficult to 

understand and not within the scope of the position being applied to.  
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) Hiring procedures are consistent and determined by the level of position 

being applied for (General Volunteer, Executive, Coordinator) 

 

EVIDENCE 

 

A) Volunteer Hiring Procedures:  

a. Section 3.5.12 (Weighted Assessments) 

i. This section outlines the components of applications based on 

level of position. 
 

I report this section as COMPLIANT 

 

 



Policy Wording EL#2j4: The President will not: Operate without taking 

into account previous formal performance appraisals or 

documented disciplinary action; including ongoing complaints 

generated by the Organization and relevant University partners. 

 

CEO INTERPRETATION 

 

I interpret the above statement as articulated. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) The hiring procedures dictate that previous performance appraisals and 

documented disciplinary action must be taken into account and 

considered.  

 

EVIDENCE 

 

A) Volunteer Hiring Procedures:  

a. In the event the Students’ Union is dissatisfied with the volunteer to 

the point of a poor performance appraisal/necessary dispensary 

measures, they receive a “DNR” (Do not rehire) in our database, so 

that the previous conduct can be considered. 

 

I report this section as COMPLIANT 

 

 

Policy Wording EL#2j5: The President will not: Operate without providing access to 

personalized feedback to applicants that will assist them in future applications 

when operationally feasible. 

 

CEO INTERPRETATION 

 

I interpret “providing access” as ensuring personalized feedback is available to 

applications with further details including positive and constructive feedback at 

the request of the applicant.  

 

I interpret “operationally feasible” as feedback within reason given the volume 

for certain positions 

 
 

OPERATIONAL DEFINITION 



 

Compliance will be demonstrated when: 

 

1) Applicants are explained the feedback process (and how to request such 

feedback) during their interview or applicable procedure. 

2) Applicants are given feedback relative to their hiring experience, and the 

VP, Finance and Administration and/or the AVP of Finance and 

Administration make themselves available should the applicant want 

more information. 

 

EVIDENCE 

 

A) Unpaid staff interview preamble 

a. This script is read at the start of all unpaid staff interviews. It outlines 

how and where concerns can be addressed. 

  
 

 I report this section as COMPLIANT 

 

 

Policy Wording EL#2j6: The President will not: Allow applicants to be unaware of 

this policy. 

 

CEO INTERPRETATION 

 

I interpret “unaware” as an applicant’s lack of owed knowledge regarding the 

aforementioned policy. 

 
 



OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) Applicants are aware of the existence of policies during the process and 

they are made available for viewing by the Students’ Union. 

2) Applicants are informed of the process available to them should they feel 

they have not been accorded their rights as outlined in the policy. 

 

EVIDENCE 

 

1) Volunteer Hiring Procedures:  

a. Section 3.5.15 (Appeals Process) 

i. This section outlines the process that an applicant can go 

through should they feel they have not been accorded a 

reasonable interpretation of their rights as outlined elsewhere 

in the policy. 

ii. The section also outlines the criteria which can warrant an 

appeal. 
 

I report this section as COMPLIANT 

 

Policy Wording EL#2j7: The President will not fail to provide a way to be heard for 

persons who believe they have not been accorded a reasonable interpretation 

of their rights under this policy. 

 

CEO INTERPRETATION 

 

I interpret “be heard” as an avenue/communication medium for candidates to 

utilize in the event they believe they have not been accorded a reasonable 

interpretation of their rights under this policy 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) Applicants have an avenue/communication medium for candidates to 

utilize in the event they believe they have not been accorded a 

reasonable interpretation of their rights under this policy 

2) These avenue(s)/communication medium(s) are accessible 

 

EVIDENCE: 

 

A) Students’ Union Website 



a. The VP: Financial & Volunteer Operations email address is easily 

located under the About >>> Executive Leadership Team and 

Departments >>> Financial & Volunteer Operations tabs on the 

YourStudentsUnion website 

B) Volunteer Hiring Procedures:  

a. Section 3.5.15 (Appeals Process) 

i. This section outlines the process that an applicant can go 

through should they feel they have not been accorded a 

reasonable interpretation of their rights as outlined elsewhere 

in the policy. 

 

I report this section as COMPLIANT 

 

Global Policy Statement Wording EL#2j: With respect to the hiring of unpaid staff, 

the President shall not allow conditions that are unfair, disrespectful, prohibitive, 

biased or ambiguous. 

 

CEO INTERPRETATION 

 

I interpret “unfair, disrespectful or prohibitive” as circumstances that do not treat 

the applicants in an equitable way, with dignity, and/or unfairly restrict their 

ability to apply for a given position.  

 

I interpret “biased” as conditions that favour one group or person over another 

based on personal connections and favour the exercise of patronage. 

 

I interpret “ambiguous” as conditions that are vague and not specific, leaving 

room for many interpretations that can be made outside the desired scope set 

by the Students’ Union.  
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

1) All sections of EL#2J are in compliance.  

 

EVIDENCE 

 

A) All sections of EL#2J are in compliance.  
 

I report this section as COMPLIANT 

 
 



 



 

Executive Limitation #2n “Hiring Practices – Paid Staff” 

 

This monitoring report for Executive Limitation Policy #2n “Hiring Practices – Paid 

Staff” is presented in accordance with the monitoring schedule set forth by the 

Board of Directors. I certify that the information contained in this report is true and 

represents compliance with a reasonable interpretation of all aspects of the 

policy unless specifically stated otherwise. 
 

 
 

Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 
 
August 15th, 2023 

 

 

(Board Policy is indicated in bold typeface throughout.) 
 
 

The President will not: 
 

1. Operate without up-to-date written hiring procedures that outline a 

well- defined and widely recognized practice. 

 

CEO INTERPRETATION 

 

I interpret “up-to-date” as frequently revised and reviewed within the past fiscal 

year. 

 

I interpret “well-defined and widely recognized” as practices that consistently 

used in the industry or market or organizations of similar size, purpose and 

structure. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 



 

A) Paid hiring practices are reviewed by the President, Executive Director, 

and HR Generalist, once every twelve (12) months. 

B) Hiring policies and practices are well-researched and represent common 

practice when compared to organization of similar size and structure 

 

 

EVIDENCE 

 

1) Appendix Ai: Paid Hiring Policies and Procedures. 
 

I report this section as COMPLIANT. 

 

2. Operate without controls in place that protect the applicant’s privacy. 

 

CEO INTERPRETATION 

 

I interpret this policy to mean that there are mechanisms which are designed to 

ensure information of applicants for volunteer or staff positions is kept secure and 

confidential and only accessed by those involved in the hiring process. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A) Internal privacy procedures are followed relative to access to applicant 

information. 

B) There are no complaints of breaches in applicant privacy and 

confidentiality. 

 

EVIDENCE 

 

1) Appendix Bi: Interview Preamble 2023/2024 

2) Appendix Ci: Confidentiality Clause in Employment Contract 
 

I report this section as COMPLIANT. 

 
 

3. Operate without controls in place to prevent nepotism and other 

wrongful conditions. 

 

CEO INTERPRETATION 

 



 

I interpret “nepotism” as the intentional or unintentional influence a power 

position may have over hiring regarding relatives, friends and acquaintances.  

I interpret “other wrongful conditions” as circumstances that make the hiring 

process inequitable, unfair or biased towards one applicant.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A) There are practices and policies in place that prevent nepotism and other 

wrongful conditions. 

B) The President intervenes if these cases arise. 

 

EVIDENCE 

1) Appendix Ai: Paid Hiring Policies and Procedures 
 

I report this section as COMPLIANT. 

 
 

4. Allow openings to be filled without an open and accessible posting. 

 

CEO INTERPRETATION 

 

I interpret this policy statement as facilitating an open and accessible hiring 

process for all paid staff, which will allow for any and all applicants to apply 

based on experience. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A) All paid staff hiring is done using an accessible and open job posting. 

B) No Students’ Union employee is hired without going through the necessary 

procedure aforementioned without the Board’s consent. 

 

EVIDENCE 

 

1)  Any and all available job postings are available to everyone via the 

Students’ Union website 

2) Board was consulted on and subsequently approved of expediting the 

hiring of the Director of Strategic Initiatives position 
 



 

I report this section as COMPLIANT. 

 

 

 

 

 
 

5. Allow openings to be filled without student input on the hiring process. 

 

 

CEO INTERPRETATION 

 

I interpret “student input” as student representation including but not limited to 

student executive on each hiring committee with the exclusion of the Hospitality 

Services Department. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A) There is student executive representation or student appointed 

representation on the hiring committees for paid positions, excluding 

Hospitality services. 

a. Hospitality Service hiring is excluded from this policy statement from 

having physical representation. However the President, who is a 

member of the Student Executive is consulted. 

 

EVIDENCE 

 

1)  Appendix Ai: Paid Hiring Policies and Procedures  
 

I report this section as COMPLIANT. 

 
 

6. Allow an opening to be filled without a consistent and equitable process. 

 

CEO INTERPRETATION 

 

I interpret “a consistent and equitable process” as a hiring practice that is the 

same for each applicant for a position in terms of treatment and processes, 

unless accessibility accommodations need to be provided. 
 

OPERATIONAL DEFINITION 

 



 

Compliance will be demonstrated when: 

 

A) There are policies in place that outline the procedures for the hiring of all 

paid staff. 

B) All applicants are vetted using the same hiring process. 

 

 

EVIDENCE 

 

1)  Appendix Ai: Paid Hiring Policies and Procedures 
 

I report this section as COMPLIANT. 

 
 

7. Allow conflicts of interest in the hiring process to go undeclared. 

 

CEO INTERPRETATION 

 

I interpret conflicts of interest as personal relationships that could positively or 

negatively bias hiring decisions.  

I interpret this policy statement as the hiring manager or other interviewees in 

any given situation failing to inquire or disclose any conflicts of interest before 

the process begins or at any time throughout the process. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A) There is ample opportunity made aware for every member of the hiring 

committee to come forward regarding a conflict of interest. 

B) The President intervenes and re-allocated the hiring committee based on 

the conflicts of interest. 

 

EVIDENCE 

1)  Appendix Ai: Paid Hiring Policies and Procedures  

 

I report this section as COMPLIANT. 

 
 

Global Policy Statement: 
 



 

With respect to the hiring of paid staff, the President shall not allow conditions 

that are unfair, biased, or ambiguous. 

 

CEO INTERPRETATION 

 

I interpret “unfair” as conditions that treat some or all applicants inequitably or 

unethically and favours others in a biased manner. 

 

I interpret “biased” as conditions that give some applicants advantage or 

disadvantage over others based on perceptions, judgments, prejudices, 

opinions and/or values. 

 

I interpret “ambiguous” as hiring conditions that are up for interpretations by the 

applicant or hiring committee and not specific, resulting in them being unclear 

altogether. 
 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A) All sections of EL#2n are in compliance 

 

EVIDENCE 

 

1. All sections of EL#2n are in compliance 

 
 

I report this section as COMPLIANT. 
 

  



 

APPENDIX Ai  

 
 
 
 
 
Revised: January 15 2022 

 

The Wilfrid Laurier University Students’ Union is committed to recruiting, compensating, developing and retaining a 

highly motivated, competent and qualified team of employees who share, with the Board of Directors, the goal of 

contributing towards achieving the objectives of the Students’ Union. 

The Students’ Union confirms that all human resource policies will be implemented consistently. 

Furthermore, it commits to equality among its employees for employment without discrimination, in 

addition to equitable treatment to its employees and applicants. 

 
The process in which the Students’ Union follows when hiring paid staff members is outlined below: 

• Post each position for a minimum of five (5) business days; 

• Must interview a minimum of three (3) people whenever possible; 

• Hiring panel must consist of a minimum of three ( 3) people whenever possible: 

o One ( 1) hired student: includes any Hiring and Recruitment volunteer, part - time, or full -time staff 

member who paid Wilfrid Laurier University student fees in the school year  of which the interview is 

taking place, or Student Executive ; 

o One ( 1) supervisor from the department that the position reports under; and 

o Either one (1) other person from the department that the position reports under, or the 

Human Resources Generalist . 

• Any conflicts of interest for the hiring panel must be declared prior to the interview process , as well as be 

brought to the attention of the Human Resources Generalist, in addition to the Executive Director and/ or 

President; 

o In the case of any perceived and/or actual conflicts of interest, the Executive Director and/or 

President can adjust the composition of the hiring panel.  

• Positions requiring written proposals are to be marked by all members of the hiring panel and used as a 

determinant of which/how many applicants are granted interviews. 

o The average of the hiring panel’s proposal scores must lie above 70% in order to be granted 

interviews, unless the hiring panel unanimously decides otherwise. 

o In the event of a high number of applications scoring over 70%, the interview threshold may be 

adjusted to 20 points below the highest mark at the discretion of the hiring panel 

o The hiring panel has the right to decline a candidate based on documented behavioural concerns 

from the Students’ Union or Student Affairs Department. 

• All interviewed applicants must be given the Human Resources Generalist contact information for 

feedback purposes  

• All interviewed applicants must be given a timeline as to when they will be notified  of successful candidacy, 

in addition to if, and when, they will be notified of unsuccessful candidacy. 

• Human Resources Generalist must be notified of successful candidate immediately following the 

completion of the interview process to draft an offer to the preferred candidate; 

• No announcement will be made to staff (or otherwise) until the signed contract is received, and no 

information will be released about any of the applicants, interviewees or the successful candidate 

without consent of that individual. 



 

 

APPENDIX Bi 

 

 

APPENDIX Ci 

 

 

 



                                                                    
 
 
 
 

 

The Brantford Student Life Levy Agreement 
(hereinafter referred to as the “Agreement”)  

 
BETWEEN: 
 
WILFRID LAURIER UNIVERSITY (“University”)  
A corporation incorporated under a Special Act of the Province of Ontario. 
 
AND 
 
WILFRID LAURIER UNIVERSITY STUDENTS’ UNION (“Union”) 
A non‐share capital corporation incorporated under the laws of the Province of Ontario. 
 
WHEREAS: 
  
A. The parties desire to enter into an agreement to deal with the enhancement of Student Life at 
the University’s Brantford campus;  
 
B. The University, on behalf of the students, wishes to collect the fee for the Student Life Levy; 
 
C. This Agreement is intended to deal generally with the operations, finances, disbursements and 
general execution of the Student Life Levy at the Brantford Campus; 
 
WITNESSES that in consideration of the mutual covenant contained therein and other good and 
valuable consideration, the receipt and sufficiency whereof is hereby acknowledged, the parties 
agree as follows:   
 
1. DEFINITIONS 
 
In this Agreement the following words and phrases shall have the meanings as set out below: 
 
(a) “Agreement” shall mean this Agreement, Appendices to, and any renewals thereof; 
 
(b) “Brantford Campus” shall mean the real property owned, co‐owned or leased by the 
University and the buildings and other structures thereon in the City of Brantford, Ontario; 
 
(c) “Board of Directors” shall mean the Board of Directors of the Wilfrid Laurier University 
Students’ Union or “the Board”; 
 
(d) “the Fee” shall mean the Student Life Levy fee paid by Laurier students from the Brantford 
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campus; 
 
(e) “Fiscal Year” shall mean the accounting period beginning May 1st to April 30th in each year; 
 
(f) “student” shall mean the full‐time and part‐time undergraduate students at the Brantford 
Campus of the University; 
  
(g) “Committee” shall mean the members from the Union and the University that are responsible 
to evaluate and approve applications, as more specifically described in section 6. 
 
2. Referendum Question: 
 
The Union confirms that the following referendum question was passed by a majority of voting 
students at the Brantford Campus in January 2021 in a properly constituted referendum 
conducted in accordance with the Union’s referendum policies and procedures.   
 
“Do you support the renewal of the Student Life Levy, a fee that enhances students life through 
project funding such as the Student Centre multi‐purpose room and commuter lounge, the 
campus digital display screens, and the Podcast Accelerator Scholarships? This fee will be 
assessed at $4.47 per 0.5 credit, subject to student agreement and adjusted annually by the cost 
of inflation (Consumer Price Index).”  
   
3. Duration of Agreement   
 
Subject to any revision or renewal described in Section 7.0, this Agreement will be in force on 
May 6th, 2021 until expiry on April 30th, 2026. Each term shall automatically renew for a 
subsequent period of time of the same length as the initial Term. Parties shall enter into 
discussion 120 days prior to the expiration of the current term to mutually agree to either extend 
or terminate agreement for the subsequent term.  
 
 
4. Financial 
 

4.1 Students will be charged and the University will collect the Fee on a per half‐credit 
course basis per term. 
 
4.2 Beginning May 1st, 2021 the per‐half credit course rate will be $4.47. 

   
4.3 The Fee will be subject to Consumer Price Index and will be calculated by the Student 
Affairs Advisory Council (SAAC) on January 31st of each year. Any fee increase (or 
decrease) beyond inflation (calculated as the average annual rate of inflation for the 
previous calendar year), requires a new referendum question put to Brantford 
undergraduate students. 
 
4.4 The University agrees to collect the Fee and administer the dispersal of funds for 
projects as approved by the Committee in accordance with the criteria in section 5. 
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4.5 Any unused funds at the end of the fiscal year shall be held in reserve by the 
Development Office and carried forward to the next fiscal year. 
 
4.6 The University shall advance the collected Fee to the Union for each academic term 
(Spring/Summer, Fall, Winter).  Within ten (10) business days of the final count date of 
each academic term,  90% of the collected Fee will be advanced to the Union.  Upon 
receipt of the Fee, the Union has ten (10) business days to remit the Fee to the University 
Development Office for administration and dispersal of the funds for approved projects.   
The remaining 10% of the Fee will be advanced to the Union by the last day of each 
academic term, which shall be immediately remitted by the Union to the University 
Development Office.  
 
4.7 Any approved projects with expenditures above the approved amount must come to 
the Committee for the approval of additional funds immediately upon confirmation of an 
anticipated project overage. 
 

 
5. Criteria for Usage 
 

5.1 The Fee shall be applied towards projects that generally enhance student life on the 
Brantford Campus. 
 

  5.2 Successful proposals must align with one of the following areas: 
 

5.2.1 Increased opportunities for students to engage in activities leading to 
improved personal health and fitness; 
 
5.2.2 Increased opportunities for students to engage each other and their 
environment in a culture of learning outside of physical classroom space; 
 
5.2.3 Other projects as determined by the Committee; 
 

5.3 Furthermore, successful proposals must meet the following criteria for approval: 
   

5.3.1 All Student Life Levy proposals must be in accordance with both the 
Protocol Agreement on Non‐Tuition Fees as well as the tuition fee framework 
and ancillary fee guidelines in effect for the relevant academic year as directed by 
the Province of Ontario; 

   
5.3.2 The Student Life Levy shall not be used to fund salaries, except when it is 
for a limited time during the start‐up phase of a project and the project budget 
shows financial sustainability; 
 

  5.3.3 The Student Life Levy shall not be applied to a new project or program 
because it is underfunded; 
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5.3.4 The Student Life Levy shall not be used to complete previously 
scheduled/over budget projects or programs; 
 
5.3.5 Projects previously funded by the Student Life Levy are able to apply for 
funding related to maintenance and upkeep; 
 

5.4 The University Development Office will prepare an annual Accountability Report 
setting out the status of approved and funded projects.  The Accountability Report will 
include information from all recipients of Student Life Levy funds who are required to 
submit information on the funded project in accordance with the agreed upon reporting 
process. The Accountability Report will be prepared and provided to the Committee 
within 90 days of the end of term. 
 
5.5 Working in partnership, the University Development Office and Student Executive 
Team will determine how to disseminate the contents of the Accountability Report and 
the projects funded within the Student Life Levy for the students of Wilfrid Laurier 
University. The University Development Office will steward Brantford students as donors 
in thanks for their contribution to the University. 
 
5.6 The University Development Office will meet with the new Student Executive Team 
each May at the first scheduled board meeting of the new fiscal year.  

 
 
6.  Committee 
 

6.1 The purpose of the Committee is to receive applications from the 
Laurier community for funding from the fee and evaluate and approve  
such applications against the criteria outlined in section 5. 

   
  6.2 The Composition of the Committee shall be as follows: 
 
    6.2.1 Chair of the Board of the Union, who shall serve as Chair of the committee  
 

6.2.2 Three (3) additional Board Members selected by the Board of the Union, 
two (2) of which must be from the Brantford campus 
 
6.2.3 President and CEO of the Union 

   
    6.2.4 Vice‐President Programming and Services, Brantford 
 
    6.2.5 Manager, Student Experience, Brantford (non‐voting) 
 
  6.2.6 Director of Policy Research and Advocacy of the Union (non‐voting) 
 
  6.2.7 Dean of Students, Brantford 
 
  6.2.8 Senior Executive Officer, Brantford 
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6.2.9 AVP Campus Administration & Special Constable Services, Brantford 

 
  6.2.10 Associate Director, Development – Athletics, Recreation and Wellness 
 
  6.2.11 Associate Director, Development: Student Affairs (non‐voting, transitional)  
 

6.2.12 Executive Director & COO, Students Union 
 
 
   

6.3 Decisions at a meeting of the Committee shall be by a simple 
majority vote. 

 
6.4 In the event of a tie the motion shall fail. 

 
6.5 The Committee shall meet by the following dates to respond to 
submissions to the Committee: 

 
  6.5.1 mid‐November  

 
    6.5.2 mid‐March   
 
    6.5.3 Spring‐Summer  
 
7. Revision and Renewal of this Agreement 
 
The parties agree that the term of this Agreement does not have an end date. Terms of the 
agreement  can be reviewed and amended upon mutual consent and in accordance with the 
approved Referendum Question. Absent any discussion for change, this agreement continues to 
govern and automatically renews on the same terms for an additional 5 years after the last 5 year 
term ends. 
 
This agreement is made effective this 6th day of May, 2021. 
 
For the University: 
 
 
______________________________ 
Dr. Heidi Northwood, Senior Executive Officer, Brantford Campus 
 
 
______________________________ 
Dr. Ivan Joseph, Vice President: Student Affairs 
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______________________________ 
Mr. Jason Coolman, Vice President: Advancement & External Relations 
 
 
 
For the Union: 
 
 
______________________________   
Ms. Pegah Jamalof, President & CEO 
 
 
   
Mr. Andrew Dang, Chair of the Board & CGO 
 
 
______________________________   
Mr. Phil Champagne, Executive Director & COO 
 
 
 




