
Location:
Brantford, Waterloo & online
Date: March 4, 2024
Time: 8:30pm

Start Duration Agenda Item Type Presenter

Policy 

Reference

8:30pm 2 mins Call to Order and Indigenous land acknowledgement adm Chair Abu-Rshaid

8:32pm 1 min Regrets adm Chair Abu-Rshaid GP #2c.8

8:33pm 1 min Conflicts of Interest adm Chair Abu-Rshaid GP #2c.2

8:34pm 2 mins Adoption of Agenda D Chair Abu-Rshaid

MOTION that the Board of Directors adopt the agenda 

as presented.

8:36pm 30 minutes Guest Speaker: Zanab Shah, Bettering (bettering.ca) fi Zanab Shah

9:06pm 30 minutes
Guest Speaker: Adam Lawrence, Dean of Students

Brantford  Conestoga Partnership
fd Adam Lawrence

9:36pm 5 mins Adoption of Consent Agenda: D Chair Abu-Rshaid

Monitoring Reports

EL #2e - Financial Planning & Budgeting

EL #2f - Asset Protection

MOTION that the Board of Directors adopt the consent 

agenda as presented 

9:41pm 4 mins Comments from the Chair of the Board & CGO fi Chair Abu-Rshaid

9:45pm 4 mins Comments from the President & CEO fi President Spenler

9:49pm 4 mins Comments from the Executive Director & COO fi ED Champagne

9:53pm 10 mins Senate By-Election Plan D DPRA Muller

10:03pm 10 mins Direct Inspection Committee Elections D Chair Abu-Rshaid

EL #2n - Hiring Practices - Paid Staff

GP # 2i - Chief Returning Office Constraint

BMD #2d2 - Monitoring Executive Performance 

Feedback

10:13pm 5 mins Outstanding Reports fd Chair Abu-Rshaid

10:18pm 2 mins Announcements fi Chair Abu-Rshaid

10:20pm 2 mins Action Items Summary adm Chair Abu-Rshaid

10:22pm 1 min Adjournment adm Chair Abu-Rshaid

MOTION that the Board adjourn the March 4, 2024 

Meeting Chair Abu-Rshaid
Total 1hr 53mins

LEGEND:
fi, For Information

fd, For Discussion

D, Decision required

adm, Administrative task

We acknowledge the traditional territory of the Neutral, Anishnawbe and Haudenosaunee people

In no specific order of priority, students will benefit from:

An affordable, accessible, and high quality academic experience

A safe, sustainable, and empowering environment

 Diverse inclusive social interaction

Products and services that cater to the financial needs of students

Wilfrid Laurier University Students' Union

Meeting of the Board of Directors

The Strategic Ends of the Students' Union

The Organization exists to represent, advocate for, and support the primary stakeholders, the students of Wilfrid Laurier University, and to 

provide them with a holistic university experience and an enhanced student life. The costs of these benefits will be justified by the results.

Land Acknowledgement



3-Part IDEAA Audit:
SIAS Report 
Environmental Scan
IDEAA Roadmap

WLUSU x Bettering.ca 2024
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Diversity, Equity &
Inclusion 

DEI
Inclusion, Diversity,
Equity, Accessibility &
Antiracism

IDEAA

acronyms/definitions Bettering.ca

Socio-economic status

SeS
Antiracism, Anti-Black
racism

AR/ABR

Sexual Orientation and
Gender Identity

SoGI
Equity-seeking groups

ESGs

(used interchangably at times with IDEAA)

ISAR
Indigenous-specific
antiracism

AOPs
Anti-oppressive practices
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Harm Reduction

our principles Bettering.ca

For the Community,
by the Community

Margin-to-Centre Material Change
This simple rule reminds us to place
the needs of those most vulnerable at
the heart of our decision making. 

We all benefit from taking steps to
improve the lives of those who are
most affected by systemic oppression. 

We are focused on developing
solutions, recommendations and
interventions which: 

are driven by data 
are measurable in their success 
leave room to pivot if needed
clearly define collective and
individual goals for teams and their
leaders 
offer timelines and step-by-step
action plans 

We are dedicated to coming up with
new ways to reduce and minimize
harm within our control. 

Recognizing that no one person,
group, school or organization can
completely eradicate all the harms of
systemic discrimination, we turn our
attention to what we can change
instead of ruminating on what we
can’t. 

Our work is informed, driven and
motivated by the needs of ESGs in
PSIs. 

We look to the lived-expertise of our
student communities to guide our next
steps and work towards an inclusive,
equitable and diverse future that
honours those who’ve been excluded
from decision making in the past. 
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Bettering.ca

Our goal is to support the WLUSU community by developing a clear roadmap
for: 

accomplishing short-term (2-6 months), mid-term (6-12 months) and long
term (1-3 years) DEI goals for the WLUSU & associated metrics to
measure progress and success 
decision-making for DEI matters at the WLUSU 
addressing gaps and identifying vulnerabilities in the existing DEI
framework 
prioritizing DEI action-items, next-steps and finalization of an overall DEI
strategy 
embedding IDEAA principles and AOPs across the WLUSU’s ways of
working

project overview

Objectives

3-Part IDEAA Audit

Part 1: The SIAS (Self-Identification, Attitude and Sentiment Survey) 

This in-depth questionnaire anonymously and confidentially measures the
attitude and sentiment towards inclusion, diversity, equity, accessibility and
antiracism at WLUSU from employees, students and student leaders.
Information collected in the SIAS is used to answer the following questions: 

Who is at the table? Who is missing? 1.
For those who’ve made it to the table, what are their needs? 2.
For those who are missing, what hurdles stand in their way? How can we
minimize them? 

3.

The data produced in the SIAS is analyzed with the intersections, identities
and social location of respondents in mind. 

The SIAS is completed virtually on a secure online platform
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Bettering.caproject overview

Part 2: Environmental Scanning

The environmental scan is completed by carrying out confidential 1-on-1
interviews with WLUSU community members with long-term tenure &
reviewing the WLUSU’s existing suite of internal policies and protocols. The
purpose of this exercise is to gain an in-depth understanding of:

the existing ways-of-working at the WLUSU and the workplace culture
any lasting challenges the organization has faced in specific areas of DEI 
existing vulnerabilities in the DEI framework, or relevant patterns
the strengths and limitations of the WLUSU structure 

The Bettering team will invite permanent full-time and part-time staff at
WLUSU to share their experiences with our consultants, but may also include
board members, elected student leaders, leaders in DEI, and any other
individuals with valuable insight identified by the WLUSU. 

The goal of the environmental scan is to establish an understanding of the
state of DEI at the WLUSU and prioritize dimensions of IDEAA. 

The Environmental Scan can be completed using in-person or virtual 1-on-1
interviews



Part 3: Developing the IDEAA Roadmap

The final phase of the IDEAA Audit is the delivery of a roadmap which
synthesizes the findings of the SIAS and Environmental Scan to produce:

short to long-term DEI goals across WLUSU portfolios
roles, responsibilities and expectations for WLUSU employees, leaders
and permanent staff 
the individual, programmatic and systemic (IPS) changes necessary for
advancing DEI goals, including the possible integration of new education
and training for staff, changes to policy and protocol, or development of
equity policies 
a step-by-step action plan and timeline for systems-transformation at
the WLUSU

WLUSU x Bettering.ca 2024

Bettering.caproject overview

Timeline

The  timeline for an IDEAA Audit is largely dependent on the quality of data 
received during the SIAS and Environmental Scanning phase and can take  
45-90 days. 

As a practice, our aim is to deliver the final report and roadmap no later than
early April to allow sufficient time for the outgoing executive team to review
and share the findings with newly elected student leaders. 

Accountability Guarantee

To ensure continuity in implementing strategies from the IDEAA roadmap,
our team is available to consult with WLUSU for a 1-year period following the
delivery of the final report. During this time, our team will also schedule 
1-month, 6-month and 12-month check-ins to monitor progress and offer
support or adjustment to the plan if needed. 



3-Part IDEAA Audit:
SIAS Report 
Environmental Scan
IDEAA Roadmap

WLUSU x Bettering.ca 2024



Executive Limitation #2F “Asset Protection” 
 
This monitoring report for Executive Limitation Policy #2F “Asset Protection” is 

presented in accordance with the monitoring schedule set forth by the Board 

of Directors for the 2023-24 fiscal year. I certify that the information contained in 

this report is true and represents compliance with a reasonable interpretation of 

all aspects of the policy unless specifically stated otherwise. 

 

 
 

Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 
 

March 4th, 2024 
 

 

(Board Policy is indicated in bold typeface throughout.) 
 

 

Policy Wording EL#2f1: The President will not: Be uninsured against theft, fire and 

casualty losses to a prudent replacement value and against liability losses to 

Board members, staff, volunteers and the Organization itself. 

 

CEO INTERPRETATION 

 

I interpret “prudent replacement value” as the approximate amount of             

$9,000,000.00 as this covers the Students’ Union business operations and its real 

estate holdings. 

 

I interpret “liability losses” as injury or damages to the aforementioned parties 

including paid and unpaid staff.   

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 



A. An agreement is held with a reputable insurance broker/agency to cover 

all assets, property, businesses and employee wages/honorariums of the 

Students’ Union, an adequate coverage would be $9,000,000.00.  

 

EVIDENCE 

 

1. Insurance Coverage: Appendix F 

• This document shows that the Students’ Union is insured to an 

amount of well beyond the $9,000,000.00 threshold.  

 

I report this section as COMPLIANT. 

 

Policy Wording EL#2f2: The President will not: Subject facilities and equipment to 

improper wear and tear or insufficient maintenance. 

 

CEO INTERPRETATION 

 

I interpret “improper wear and tear” as consciously ignoring adequate storage 

maintenance, cleaning procedures and other processes regarding 

maintenance for Students’ Union facilities and/or equipment. 

 

I interpret “insufficient maintenance” as procedures of preservation not meeting 

the needs of restoration and failing to put in processes to perform such activities 

when there is a need. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. A process for regular maintenance is agreed upon with Wilfrid Laurier 

University Physical Resources. This serves agreement includes: 

a. Building maintenance, as WLU owns the Fred Nichols Campus 

Centre, the Research and Academic Centre West for Golden 

Grounds. 

b. Building maintenance for the Brantford Student Centre as property 

of the Students’ Union. 

B. The Administration and Facilities Manager is trained on the procedure to 

request needed repair and maintenance.  

 

EVIDENCE 

 

1. Operating Procedures Agreement: Appendix G 

• Section 7b of this agreement sets out a plan for regular 



maintenance on all required spaces on the Waterloo campus. 

• This section also includes regular maintenance on all required 

spaces on the Brantford campus. 

 

I report this section as COMPLIANT. 

 

Policy Wording EL#2f3: The President will not: Unnecessarily expose the 

organization, its Board, or staff to claims of liability. 

 

CEO INTERPRETATION 

 

I interpret “unnecessarily expose the organization” as haphazardly commit acts 

that go against the Students’ Union organizational policies. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union has multiple risk management policies and 

procedures in effect including: 

a. Occupational Health and Safety 

b. Human Resources 

c. Liquor License 

d. Food Handling Policies and Training 

B. The Students’ Union has been able to deal with any claims should they be 

presented.  

 

EVIDENCE 

 

1. Risk Management Policies: Appendix I 

a. Occupational Health and Safety 

b. Grievances and Whistleblower Policy  

c. Alcohol Policies 

2. All staff requiring Food Handling training will not perform their duties until 

this training is completed. 

3. The Students’ Union has not received any liability claims this term. 

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f4: The President will not: Receive, process, or disburse funds 

under controls that are insufficient to meet the Board-appointed auditor’s 



standards. 

 

CEO INTERPRETATION 

 

I interpret “Board-appointed auditor’s standards” as in framework laid out by the 

auditors (who are appointed by the board), which establish a level of quality 

and attainment, and follow procedures that allow the auditors to reach the 

conclusion that the financial statements present fairly, in all material aspects, the 

financial position of the Students’ Union for the fiscal year. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union meets the Auditor’s standards and the audit report 

expresses an opinion without reservation. 

 

EVIDENCE 

1. The Board of Directors approved the auditor’s statement In January of 

2022. 

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f5: The President will not: Make any capital purchase: 

 

CEO INTERPRETATION 

 

I interpret “capital purchase” as purchases of asset(s) and property that are 

amortized, over $10 000 and have usefulness that will extend beyond one fiscal 

year.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. All sections of EL #2f5 are in compliance. 

 

 

EVIDENCE 

1. All sections of EL #2f5 are in compliance. 

 

I report this section as COMPLIANT. 



 

 

 

Policy Wording EL#2f5a: The President will not: Make any capital purchase: 

wherein normally prudent protection has not been given against conflict of 

interest; 

 

CEO INTERPRETATION 

 

I interpret “prudent protection” as completing the process of putting the asset(s) 

and property through policy and procedures, established by the Board in 

advance of the purchase to ensure there are no conflicts and careful thought 

and consideration have been given prior to the purchase. 

 

I interpret “conflict of interest” as deciding pertaining to a capital purchase 

which directly results in a personal gain for the President and CEO over the 

interests of the Organization. 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. A policy is established and enforced to prevent conflicts of interest as 

defined above. 

B. No capital purchases are made from an employee or from a company 

wholly owned by an employee with adequate approval from superiors.  

 

EVIDENCE 

 

1. Conflict of Interest Policy: Appendix J 

• This policy is in place to avoid conflicts of interests as defined 

above. 

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f5b: The President will not: Make any capital purchase: of 

more than $5,000 without having obtained comparative prices and quality 

unless a regular or preferred supplier has been established; 

 

CEO INTERPRETATION 

 



I interpret “having obtained comparative prices and quality” as the Students’ 

Union budget manager intentionally seeking competitive pricing methods when 

inquiring about a capital purchase. 

 

I interpret “unless a regular or preferred supplier has been established” as a 

supplier who has been vetted and has proven record to provide a quality 

product as a competitive price with experience.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union takes action to compare capital purchases over 

$5,000 with multiple suppliers unless a preferred supplier has been 

identified. 

 

EVIDENCE 

 

1. There have been no capital purchases made over the cost of $5 000. 

 

I report this section as COMPLIANT. 

 

Policy Wording EL#2f5c: The President will not: Make any capital purchase: of 

more than $5,000 without a stringent method of assuring the balance of long- 

term quality and cost. 

 

CEO INTERPRETATION 

 

I interpret “a stringent method of assuring the balance of long-term quality and 

cost” as going through a strict process to ensure reasonable warranty guarantee 

on capital purchases.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. All capital purchases exceeding $5 000 have a reasonable warranty 

purchased that will ensure that value is provided during its life 

expectancy.  

 

EVIDENCE 

1. There have been no capital purchase made over the cost of $5 000. 

 



I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f6: The President will not: Split orders to avoid the order 

meeting capital purchase criteria (#5) 

 

CEO INTERPRETATION 

 

I interpret “split orders” as dividing an order of a project into separate 

purchases to hide the true total cost of the purchase.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. Capital projects in excess of $10 000 are presented to the Board 

separately from the approved budget document. 

B. Orders and subsequent payments for orders will be accepted only If the 

order is whole and there are no missing components.  

 

EVIDENCE 

 

1. All capital purchases made over the cost $10,000 have been brought to 

the board.  

 

I report this section as COMPLIANT. 
 

 

Policy Wording EL#2f7: The President will not: Allow property, information and files 

to be exposed to loss or significant damage. 
 

CEO INTERPRETATION 

 

I interpret “property” as Students’ Union physical assets including but not limited 

to the Turret, Wilf’s, Golden Grounds, Williams, U-Desk, Students’ Union offices in 

Waterloo, Student Centre in Brantford and storage space.  
 

I interpret “information” as the Students’ Union online resources including SAGE 

Program, digital and physical files. 

 

I interpret “loss or significant damage” as not properly secured, maintained to a 

point of damage beyond or theft beyond repair or irrecoverable.  



 

 

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union has procedures and resources in places to ensure 

reasonable precaution in taking to protect property, information and files; 

a. Electronic Security Systems 

i. Alarm systems for the Waterloo and Brantford properties 

b. Video surveillance 

c. Money handling systems 

i. Safes to protect cash 

ii. Secure procedures and resources to transfer cash 

d. Secure locations 

i. For physical files – locked cabinets 

ii. For electronic information – private drives and accounts. 

 

EVIDENCE 

 

1. The FNCC and the Student Centre are equipped with electronic systems 

and video surveillance. 

2. The Students’ Union and its businesses have safes in locked offices to 

protect cash. 

3. Recently upgraded servers are now in a fire and temperature protected 

WLU server room, and are frequently backed up. 

 

I report this section as COMPLIANT. 
 

 

Policy Wording EL#2f8: The President will not: Invest or hold operating capital in 

insecure instruments, including uninsured chequing accounts and bonds of less 

than R-3 rating, or in non-interest bearing accounts except where necessary to 

facilitate ease in operational transactions. 

 

CEO INTERPRETATION 

 

I interpret “insecure instruments” as any mechanism that is not safe and 

deemed high risk for an investment. 

 

I interpret “operational transactions” as day-to-day business proceedings 

including online banking systems, payroll, accounts payable and accounts 



receivable.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. All Students’ Union investments are made following the aforementioned 

protocol excluding operational transactions. 

 

EVIDENCE 

 

1. The organization holds no such investments.  

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f9: The President will not: Endanger the Organization's public 

image, or credibility. 

 

CEO INTERPRETATION 

 

I interpret “endanger” as to put at risk. 

 

I interpret “public image” as perceptions the public and external parties have 

towards the Students’ Union and its staff. 

 

I interpret “credibility” as the quality of being trustworthy, professional and 

having integrity.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. There is no risk raised by the Board of the Organization’s public image. 

B. The President holds themselves and their employees to an Employee 

Code of Conduct. 

 

EVIDENCE 

 

1. The Board of Directors has not notified the President of any actions that 

have risked either the Organization’s public image, or its credibility in the 

eyes of the stakeholder. 

2. Terms and Conditions for Full-Time Staff: Appendix N 



• Standards to which the full-time staff are held accountable by the 

President.  

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f10: The President will not: Change the Organization’s 

name or substantially alter its identity in the community. 

 

CEO INTERPRETATION 

 

I interpret “identity in the community” as familiarity behind the Students’ Union 

brand and our work to the public and external partnerships. This includes 

perceived identity from external bodies.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 

A. The Students’ Union Board of Directors approves all substantial alterations 

to the Mission, Vision, Values, publically identifiable or recognizable marks, 

logos and name.  

 

EVIDENCE 

 

1. There were no substantial alterations to be approved.  

 

I report this section as COMPLIANT. 

 

 

Policy Wording EL#2f11: The President will not: Compromise the independence of 

the Board’s audit or other external monitoring or advice, such as by engaging 

parties already chosen by the Board as consultants or advisers. 

 

CEO INTERPRETATION 

 

I interpret “compromise the independence” as engaging in actions which 

interfere with the integrity of auditing process, its advising or external monitoring.  

 

OPERATIONAL DEFINITION 

 

Compliance will be demonstrated when: 

 



A. There are no complaints from the auditors or external consultants based 

on the Office of the President’s behavior.  

B. The Board raises no concerns regarding the aforementioned 

interpretation.  

 

EVIDENCE 

 

1. No issues or complaints have been raised in reference to the above 

interpretation.  

 

I report this section as COMPLIANT. 

 

Global Policy Statement EL#2f: The President may not allow corporate assets to 

be unprotected, inadequately maintained or unnecessarily risked. 

 

CEO INTERPRETATION 

 

I interpret “corporate assets” as property, information and files that belong to 

the Students’ Union. 

 

I interpret “unprotected, inadequately maintained or unnecessarily risked” as 

not having appropriate risk management mechanisms in place to help mitigate 

the room for error, including significant damage, loss of property, information 

and files. 

 

OPERATIONAL DEFINITION 

Compliance will be demonstrated when: 

 

A. All sections of #EL2F are in compliance.  

 

EVIDENCE 

 

1. All sections of #EL2F are in compliance.  

 

I report this section as COMPLIANT.  
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Policy Statement Wording EL #2e:  

With respect to the financial planning and budgeting process, the President will ensure 

that all relevant Board policies are considered and followed. 

The President will not: 

1. Deviate materially from Board Ends priorities during financial planning; 

2. Risk financial jeopardy in the budget; or 

3. Create a budget that has not been derived from a multi-year plan 

that includes a long-term goal of organizational financial self-

sustainability. 

4. Present a budget or updated report to the Board in a manner that 

is disparate to the previous report. 

5. Allow the budgeting process to omit: 

a. Credible projection of revenues and expenses; 

b. Separation of capital and operational items; 

c. Cash flow analysis;  

d. Disclosure of planning assumptions; 

e. A plan for project financing; 

f. The over $10,000 expense report from the previous fiscal year. 

6. Provide less for Board prerogatives during the year than is set forth in the 

Cost of Governance budget. 

7. Allow the Board to go without quarterly reports of actuals to projections. 

 

Executive Limitation #2e “Financial Planning & Budgeting” 

 

This monitoring report for Executive Limitation Policy #2e “Financial Planning & 

Budgeting” is presented in accordance with the monitoring schedule set forth 

by the Board of Directors. I certify that the information contained in this report is 

true and represents compliance with a reasonable interpretation of all aspects 

of the policy unless specifically stated otherwise. 
 

 
 
Megan Spenler 

President and CEO 

Wilfrid Laurier University Students’ Union 

March 4th, 2024 



 

 
Global Policy Statement EL#2e: With respect to the financial planning and 

budgeting process, the President will ensure that all relevant Board policies are 

considered and followed.   

 

I interpret “relevant Board policies” as all documents, guidelines and regulations 

pertaining to the financial processes for the Students’ Union, which set the 

parameters for the President.  

  

I interpret “considered and followed” as ensuring that in the creation of the 

budget and throughout the financial planning process and fiscal year, all Board 

policies are understood, and initiatives are executed with policy compliance in 

mind.  

  

OPERATIONAL DEFINITION  

 

Compliance will be demonstrated when:  

1. All sections of this monitoring report are in compliance.  

 

EVIDENCE  

1. All evidence is included in this report.   

  

I report this section as COMPLIANT.  

 

 

Policy Statement EL#2e1: The President will not: Deviate materially from Board 

Ends priorities during financial planning; 
 
I interpret “deviate materially” as making intentional decisions that impact 

operations and finances by going beyond the parameters mandated by the 

Board of Directors in the Ends Policy and allocating resources to programming 

and services which do not fulfil the Ends of the Organization.  

  

I interpret “Board Ends priorities” as the Ends Policies outlined in the 2023/24 

Policy Manual.  

  

I interpret “financial planning” as the process of creating the budget for the 

upcoming fiscal year with the incoming President and their team.  

  

OPERATIONAL DEFINITION  

 

Compliance will be demonstrated when:  



 

1. The inflow and outflow of resources do not deviate from the Board’s Ends 

priorities and an Ends based budgeting system is used during financial 

budget planning.  

2. The Board approves the operational budget and all purchases made 

above $10 000.  

3. The operating budget package contains an Ends based breakdown of 

allocation of resources.  

  

EVIDENCE  

1. Students’ Union Operating Budget 

1. This document, approved by the Board of Directors, allocates the 

operating budget expenditures to the Organization’s Ends.  

2. Planned Expenditures over $10 000.  

1. The board was shown and approved all changes to the President’s 

special projects budget that were over $10 000 

  

I report this section as COMPLIANT  

Policy Statement EL#2e2: Risk financial jeopardy in the budget; or 
 
CEO INTERPRETATION  

I interpret “risk financial jeopardy” as permitting the Organization to have 

insufficient liquid assets at the end of the fiscal year, which are required to 

maintain normal operations inclusive of 120-160 days, and/or depletion of long-

term funds.  

OPERATIONAL DEFINITION  

Compliance will be demonstrated when:  

1. The budget presented to the Board is balanced and zero-based, and 

revenues equate the expenses.  

2. At the end of each fiscal year, the Students’ Union will be able to access 

the required funds to sustain normal operations of 120 to 160 days at the 

beginning of the operating period.  

  

EVIDENCE  

1. Students’ Union Operating Budget  

1. This document, approved by the Board of Directors, shows that the 

Organization intends to operate at a zero budget and is 



 

therefore, a balanced budget where revenues are equal to 

expenses.  

2. Cash Flow Forecast (Appendix A)  

1. This chart is a prediction of the Organization’s cash flows over the 

fiscal year for 2023/24.  

 
 

Policy Statement EL#2e3: Create a budget that has not been derived from a 

multi-year plan that includes a long-term goal of organizational financial self- 

sustainability. 

 

CEO INTERPRETATION  

I interpret “multi-year plan” as the Students’ Union Strategic Plan 2020-2025 

which outlines the priorities for the Organization for that time period and 

prioritizes goals and strategic operational initiatives.   

 

I interpret “organizational financial self-sustainability” as the Students’ Union not 

exceeding its expenses more than the projected revenues and not leaving the 

Organization in financial jeopardy.   

OPERATIONAL DEFINITION  

Compliance will be demonstrated when:  

1. The balanced budget is based on both the Ends Policy which tie into the 

Strategic Plan goals. This allows for long-term sustainability.  

2. Contingency practices such as reserve accounts are added annually to 

ensure long-term sustainability.  

3. The Students’ Union holds adequate insurance to ensure contingency.   

  

EVIDENCE  

1. Students’ Union Operating Budget 

1. This document, which is approved by the Board of Directors, 

allocates the operating budget expenditures to the Organization’s 

Ends.  

2. Health & Dental Reserve (Appendix B) 

1. This shows that there is currently money set aside in the Health and 

Dental Reserve.  

3. Property and Liability Insurance (Appendix C)  

4. This document outlines the insurance coverage of the Students’ Union 

that protects against significant detriment to the financial state of the 



 

Organization in the contingency of occurrences warranting the use of 

insurance.   

 

I report this section as COMPLIANT 

 

Policy Statement EL#2e4: The President will not: Present a budget or updated 

report to the Board in a manner that is disparate to the previous report. 
 
I interpret “disparate to the previous report” as not providing an accurate 

comparison of the preceding year’s fiscal budget and report(s).  

OPERATIONAL DEFINITION  

Compliance will be demonstrated when:  

1. Budget reports are provided to the Board in the same format year after 

year. All changes must be demonstrated through direct comparison of the 

previous year’s documents, accompanied by a verbal explanation.  

  

EVIDENCE  

1. Students’ Union Operating Budget  

1. This document approved by the Board of Directors is provided in 

the same format year after year. It also provides a comparison 

between the current and prior year’s figures for accurate 

comparison and analysis.  

  

I report this section as COMPLIANT 

 

Policy Statement EL#2e5: The President will not: Allow the budgeting process to 

omit: 

a. Credible projection of revenues and expenses; 

b. Separation of capital and operational items; 

c.  Cash flow analysis; 

d. Disclosure of planning assumptions; 

e.  A plan for project financing 
 
CEO INTERPRETATION  

 

I interpret “credible” as budgeted revenues and expenses which are projected 

and confirmed on good authority by professional staff in the Finance 



 

department and taking into consideration contextual information and 

subsequently confirmed in the budgeting process.  

  

I interpret “revenues” as inflow of assets including but not limited to providing 

services, programming and business operations.  

  

I interpret “expenses” as the outflow of assets or costs that are required to 

effectively operate the components of the Students’ Union including but not 

limited to: programming, services, product offerings and the human capital 

associated with them.  

  

I interpret “capital items” as products, goods, services and/or projects with a 

monetary value exceeding $10 000 and with usefulness that will go beyond one 

fiscal year.  

  

I interpret “operational items” as expenses that are required to execute the daily 

functions and initiatives of the Students’ Union.  

  

I interpret “cash flow analysis” as a review of expenses and revenues within a 

specified time period that reflects the cash balance of the organization through 

critical assessment.   

  

I interpret “disclosure of planning assumptions” as being transparent and 

providing information of any operational changes projected through the 

budgeting process, which impact the revenue projects and planned 

expenditures.  

  

I interpret “project financing” as a financial plan assessing the immediate, short-

term and long-term impacts including but not limited to a loan structure 

that may be acquired for capital items.  

  

 

OPERATIONAL DEFINITION  

  

Compliance will be demonstrated when:  

1. The Finance Department confirms the accuracy of the budget.  

2. The yearly audit confirms the accuracy of the Finance Department and 

the budget.  

3. Capital items over $10 000 receive a separate analysis and approval from 

the Board.  

4. The Finance Department supplies a cash flow forecast to demonstrate 

cash flow analysis.  

5. Projected revenues and expenditures can be verified by the Finance 

Department (and subsequently reinforced by the auditing process)  



 

6. Expenditures are based on an Ends based budget.  

7. Departments provide the financing plan for each capital related 

project(s).  

  

EVIDENCE  

1. No capital projects require financing at this time.   

2. Planned Expenditures over $10 000  

1. This document, approved by the Board of Directors, shows all 

planned expenditures over $10 000 for the 2023/24 fiscal year.  

3. Cash Flow Forecast (Appendix A)  

1. This chart is a prediction of the organization’s cash flows over the 

fiscal year.  

  

I report this section as COMPLIANT 

 

 

Policy Statement EL#2e6: The President will not: Provide less for Board 

prerogatives during the year than is set forth in the Cost of Governance 

budget. 
 
I interpret “provide less for Board prerogatives” as intentionally making decisions 

which would alter the approved costs associated with the Governance budget 

or impact the financial plans of the Board through the alteration of finances.  

  

OPERATIONAL DEFINITION  

  

Compliance will be demonstrated when:  

1. The President and CEO will not affect the financial plans for the Board by 

allowing financial resources in the Cost of Governance budget.   

  

EVIDENCE  

1. Governance Budget  

1. The Governance Budget approved by the Board of Directors for the 

2023 fiscal year was approved separately from the Students’ Union 

Operating Budget. This was included in the creation of the 

Organization’s Operating Budget to ensure that it was a zero-

based budget.  

  

I report this section as COMPLIANT.  

 

Policy Statement EL#2e7: The President will not: Allow the Board to go without 

reports of actuals to projections. 

  

CEO INTERPRETATION  



 

  

I interpret “reports” as three times through the President’s term in office for fiscal 

year 2023-24, and one final report from the auditors based on the fiscal year 

2022-23 as indicated by the Chair of the Board.   

  

I interpret “actuals to projections” as a comparison between the budgeted 

amounts which were approved, and the expended amount at the time of 

monitoring based on reconciliation.   

  

OPERATIONAL DEFINITION  

  

Compliance will be demonstrated when:  

1. The President and CEO provides an updated term report to the Board in 

either August/September, December and April. The remaining one should 

be reported once the audit has been completed.  

  

EVIDENCE  

1. Reports have been provided in September and January.   

  

I report this section as COMPLIANT 
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Hiring Practices Paid Staff (EL#2n)

With respect to the hiring of paid staff, the President shall not allow conditions 
that are unfair, biased, or ambiguous.

The President will not:

1. Operate without up-to-date written hiring procedures that outline a 
well-defined and widely recognized practice.

2.
3. Operate without controls in place to prevent nepotism and other 

wrongful conditions.
4. Allow openings to be filled without an open and accessible posting.
5. Allow openings to be filled without student input on the hiring process.
6. Allow an opening to be filled without a consistent and equitable 

process.
7. Allow conflicts of interest in the hiring process to go undeclared.
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Chief Returning Officer Constraint GP #2i

Chief Returning Officer Constraint (GP#2i)

The Board has an obligation to ensure that all general meetings and elections are 
executed with the highest level of integrity and, avoids any potential conflict of interest 
or undue influence. The Chief Returning Officer shall be responsible for interpreting this 
policy.

The Chief Returning Officer will ensure that:

1. All organizational bylaws and board policies that are applicable to CRO 
duties are complied with;
a.

bylaws, policies and rules and do not willfully, purposefully, or 
inadvertently violate said regulations.

2. All candidates and party chairs are made aware of all elections policies, 
procedures, and the nomination process in a way that is not unnecessarily 
lengthy or complex.

3. The process of voting, and all associated general meeting information shall 
be communicated in an accessible format to all members of the 
Organization:
a. Members shall have thirty-six (36) hours to vote;
b. Voting shall be conducted

elections system;
c. On-campus voting stations will be made available to members; and
d. Candidates shall have the opportunity to make campaign material 

available to all members.
4. All candidates and party chairs shall be treated fairly, consistently, and 

equitably by the Chief Returning Officer. 
5. The general meeting and election processes and information is promoted to 

the electorate in an impartial way.
6. All members of the Organization are made aware of their eligibility to 

participate in the election process.
7. Candidates and party chairs are held responsible for all material and 

personnel associated with their campaign. As such, the Chief Returning 
Officer shall have a workable mechanism to identify campaign personnel. 

8. All conduct and material associated with general meetings and elections 
shall be reflective of the Laurier Student Code of Conduct and be free of 
libel, slander, inflammatory comments, or behavior that is unbecoming of the 
Organization;
a. The Chief Returning Officer shall determine a demerit system to discipline 

candidates including, but not limited to, disqualification of candidates or 
party chairs from the general meeting or the forfeiture of election 
expenses.

9. All candidates and party chairs shall have equitable access to resources;
a. Candidates and party chairs shall be compensated in a timely manner for 

any costs incurred during the election for all approved material.
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Monitoring Executive Performance Performance Feedback (BMD#2d2)

In order to ensure that the President conducts themselves according to the policies 
contained herein, and to ensure that the President continues to work diligently toward 

management outline is provided.  

The Board will:

1. Provide the President with a confidential, such as in-camera, mid-year 
performance review and discussion during the last week of September;  

a. The Board Chair will provide performance feedback on behalf of the 
Board of Directors and the meeting will be facilitated by the Executive 
Director.

2. Provide the President with a confidential review of performance during the 
last week of January;

a. The Board Chair will provide performance feedback on behalf of the 
Board of Directors and the meeting will be facilitated by the Executive 
Director.

3. Ensure that the President responds in writing to the mid-year review within 
fourteen (14) days of completing the performance discussion.


